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Introduction

LOYOLA UNIVERSITY CHICAGO MISSION PRIORITY EXAMEN

We are Chicago’s Jesuit, Catholic University—a diverse
community seeking God in all things and working to expand
knowledge in the service of humanity through learning, justice,
and faith.

The Loyola University Chicago mission statement is precise yet inclusive, leading with
its Jesuit, Catholic identity and conveying the openness of that tradition to people and
practices from all backgrounds and faith traditions in search of essential truths, basic
human needs, and common good. The statement is physically placed in every building on
our campuses and is centrally located on the University’s Mission and Identity website,
accompanied by a deep archive of supplemental material that extends thought and
conversation around the mission and around the transformations this tradition of
education can catalyze.

The centrality of the Jesuit, Catholic mission is fostered by intentional thinking,
thoughtful planning, and forward-looking action by the University’s leaders. Loyola’s
expression of its mission and values takes many forms. Ignatian pedagogy and spirituality
are so deeply woven into the community’s culture that the mission and values often
express themselves in the way discussions unfold in classrooms, the protocols under
which research is conducted and reviewed, and the ways in which staff and faculty and
students across the University work together in ways pointedly shaped by being persons
for others and by an open hospitality that respects each background, each voice, and each
life.

As a Jesuit, Catholic university, Loyola is guided by a living intellectual tradition. All of
Loyola’s undertakings—its teaching, research, and service—are infused with a conviction
regarding the sacred character of all reality, the dignity of every human person, the
mutually informing dynamic between faith and reason, and the responsibility to care for
our world and especially those who are suffering most. Our Jesuit pedagogy is informed by
the conviction that faith, knowledge, and the promotion of justice are intrinsically related:
They are not three independent aspects of education juxtaposed, but instead form a triad
in which each is dynamically related and incomplete without the others. This conviction is
open to the contributions of men and women of all faith traditions and anyone of good
will.

Our commitment to social justice is long-standing, embodied in myriad ways across the
University—in the work of individual researchers, pedagogical initiatives, academic
programs, centers of excellence, and more. In the words of Peter-Hans Kolvenbach, S.]J.,
the former Father General of the Society of Jesus, “Every Jesuit academic institution of
higher learning is called to live in a social reality ... and to live for that social reality, to
shed university intelligence upon it, and to use university influence to transform it.”
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Current Strategic Plan

Loyola’s current strategic plan, Plan 2020: Building a More Just, Humane, and Sustainable
World, has sought to deepen and broaden our Jesuit, Catholic response to the global
societal challenges of today. We have further embraced diversity and sustainability not
just as goals but also as values fundamental to the authenticity and effectiveness of the
Jesuit mission in 21 century America. Plan 2020 has been a framework to focus our
energies on improving the quality of education, so our students are prepared to be agents
of change affecting their families, careers, and communities. It has organized how we
leverage the resources of the University to meet the needs of our city and our world and
deepen our identity as a Jesuit, Catholic apostolate of learning and action.

The work of the plan gathers around four pillars: leveraging resources to ensure student
access and student success; advancing social justice through faculty development;
promoting multidisciplinary collaborations to address societal challenges; and engaging
local and global challenges in partnership and solidarity with others. The period covered
by the plan, 2015-20, has seen a transition at the University to the first lay presidency in its
history. During this transition and under the leadership of Dr. Jo Ann Rooney, Loyola has
implemented a number of initiatives in Plan 2020, increasing access, diversity, and quality
at Loyola; increasing and strengthening partnerships with the community; and creating
new and innovative multidisciplinary programs that directly respond to important issues
of equity, justice, and sustainability.

At the same time, Loyola pays attention to itself and has enhanced programs that
support students’ physical, social, and spiritual development while also enhancing staff
and faculty benefits, spiritual engagement, and work-life balance. The University applies
its Jesuit, Catholic values to the way we come together and the way we work together. The
Jesuit way of proceeding informs our meetings and our conversations through deep and
wide consultation and a conscious process of discernment and decision-making.

Examen Conversations at Loyola

This is an opportune time for Loyola University Chicago to engage in the Mission
Priority Examen. It is a chance to measure our progress against our mission and plan,
and will help guide discussions for our next strategic plan. The issues thread through our
daily conversations at Loyola, and the Examen is a chance to pause, pull back, and go
deeper. Loyola embarked on the Mission Priority Examen as an institution-wide initiative
in fall 2018. The conversation has been approached with appreciative inquiry and honest
self-appraisal of ways Loyola entwines Ignatian heritage, methods, and spiritual
approaches with multivalent forms of its faith-informed education, community
collaboration, and service.

The energetic response by the community to the Examen discussions is a measure of
the way the Jesuit approach is internalized by many at the University. The process was
initially announced in a message from Dr. Rooney to faculty, staff, and students. Further
communication came through deans and other leaders, and the process was organized
and administered by a steering committee led by Janet Sisler, acting vice president for
mission integration. The conversations were conducted in small focus group settings
organized by school, division, or unit across the University. In all, more than 700 people
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participated in more than 90 focus groups across Loyola’s three Chicago-area campuses.
Clear-eyed honesty about positives and negatives in fulfilling our mission and expressing
our values in impactful, authentic ways characterized the discussions.

Focus groups began with University leadership at a president’s retreat in August and
continued throughout fall 2018, with most of the groups meeting in November, Ignatian
Heritage Month—when the community celebrates and reflects upon its Jesuit, Catholic
legacy, current mission, and future responses. Conversations took place in focus groups
that included the following units:

e University faculty, staff, students, and alumni (College of Arts and Sciences; School
of Communication; School of Education; Health Sciences Division; Quinlan School
of Business; School of Social Work; School of Law; School of Continuing and
Professional Studies; Institute of Pastoral Studies; Arrupe College; Institute of
Environmental Sustainability; Marcella Niehoff School of Nursing; Stritch School
of Medicine)

e Council of Deans

e Council for Diversity

e Division of Student Development (professional staff and students)

e University Ministry, Community Service and Action, and Christian Life
Communities

e Executive Cabinet

e Student Government

e Student organizations

e Athletics

e Office of the Provost

e Loyola University Chicago Board of Trustees

¢ Standing committees of the board of trustees

e Centers of excellence

e Faculty Center for Ignatian Pedagogy

e Center for Experiential Learning

e University Advancement

e Office of Enrollment Management and Student Success

e Division of Human Resources

e Office of Information Technology Services

e Finance Division

e University Marketing and Communication

e Department of Community Relations

e University Libraries

e The Jesuit Community at Loyola

e Office of Facilities
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Focus Group Process

Facilitators for the focus groups were recruited from each unit. A common guide for the
facilitators was developed and used in a training session with the volunteer facilitators.
Focus groups consisted of between 6 and 12 people recruited by the University leader of
the unit and the facilitator. Once focus group participants had been identified, the
facilitator scheduled the focus group. Like all other members of the Association of Jesuit
Colleges and Universities (AJCU), Loyola used the document, Characteristics of Jesuit and
Catholic Universities, as a guide for our Mission Priority Examen focus groups. Each
University leader selected which of the characteristics were most relevant for their unit’s
focus group and sent those sections to participants before their focus group was
scheduled. Conversations flowed out of the questions as well as the tensions and
challenges the booklet raised.

Steering committee members or designates were responsible for note-taking at the
focus groups to ensure consistency in reporting. The steering committee gathered,
analyzed, and distilled notes. Working with a small team from University Marketing and
Communication, the steering committee conducted an inventory and inquiry of mission-
related activities at the University that, together with the input from the focus groups,
provided a picture of strengths and weaknesses vis-a-vis the mission.
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CHARACTERISTIC ONE

Leadership’s Commitment
to Mission

The University’s leadership competently communicates
and enlivens the Jesuit, Catholic mission of the institution.

Mission Articulation

It is hard to find anyone on a Loyola University Chicago campus who is not conversant
with the University’s mission. It serves as our touchstone and captures our aspiration to be
a Jesuit, Catholic university positioned at the intersection of the service of faith, the
promotion of justice, and the discovery and application of knowledge to shape a more
just, humane, and sustainable world. Loyola is guided by a living intellectual tradition,
born out of a nearly 500-year legacy of the Jesuit way of proceeding.

Loyola University Chicago is grounded in a particular social reality—our historic
mission and role in Chicago; our Jesuit, Catholic identity; our own history; our rich
community of faculty, staff, students, alumni, and champions; and the current cultural
context in which we are immersed. Given the many new challenges we face within our
urban context and the world in which we live and the urgency of social and environmental
conditions, we have embraced the Mission Priority Examen as an opportunity to ask
ourselves how we can contribute to both the University and the world in substantive ways.

The University is well positioned to begin this reflection and to plan for our future. We
are experiencing strong financial stability, engagement by alumni and friends, and a
growing number of faculty and staff members eager to participate in a collective effort to
improve the condition of those in our community and world. This creates an opportune
moment to reflect on what we might do and who we might become. Our conversation is
further contextualized by a sense of urgency, felt on the national and international levels,
for an engaged pedagogy to guide our teaching and a renewed commitment to
interdisciplinary approaches to address societal and environmental concerns. The future
of higher education in the United States requires transformative approaches to these
complex challenges.
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Board of Trustees

Loyola flourishes as a result of a collaborative and sustaining set of relationships with
our sponsors, the Jesuit province, and the Loyola University Chicago Board of Trustees.
The Jesuit community and the board of trustees, recognizing their responsibilities to
steward our Ignatian heritage and Catholic tradition, actively engage in assessing and
strengthening the mission and identity of the University. In the Sustaining Agreement of
Loyola and the Society of Jesus, several key areas regarding mission and identity are
delineated that speak directly to the importance of the mission of the University as a
Jesuit, Catholic institution imbued with values, educational tradition, and pastoral
practices of the Society of Jesus. The sustaining agreement also has impelled the
University to include a standing committee on the board of trustees whose sole purpose is
to periodically review and actively advance the mission of the University. The board often
employs a mission lens in consideration of major issues brought before it. Recent
deliberations regarding a new school of health sciences and public health were animated
by consideration of the Catholic mission to provide quality health care to all, especially
those who have been marginalized

The Jesuit and Catholic Identity Committee has taken leadership with the board of
trustees in our present Mission Priority Examen. Presenting the board of trustees with
several educational sessions on the MPE over the last year, committee members went
before the board of trustees in September 2018 to request its participation in the MPE. The
board heartily endorsed the request and has set aside considerable time in its December
and March meetings for full board engagement in using the MPE as a strategic tool for
assessment, discernment, and growth. Although the board of trustees has embraced many
opportunities for board education and formation over the last 10 years, including a
pilgrimage to Rome where they met with Father General, both the Jesuit and Catholic
Identity Committee and governance board are committed to engaging in more progressive
and ongoing education and formation in the years to come. They clearly understand their
responsibility to mission and are eager to delve more deeply into Ignatian tradition,
values, and spirituality.

University President and Cabinet

As the University has made the transition to lay leadership, its Jesuit, Catholic character
has been of utmost importance. In her first two years, Dr. Rooney, the University’s first lay
president, has energetically reached out to the campus community, to the Jesuit network,
and to the larger civic community to affirm Loyola’s Jesuit, Catholic mission and identity.
She has emerged as a thought leader in articulating the value of a Jesuit, Catholic
education in a world fraught with divisiveness—quite reminiscent of Ignatius’ time. The
theme of how the Ignatian model remains powerful and why the mission has become even
more urgent has been a key note of the president’s appearances before civic leaders, in
convocation and commencement addresses, in her remarks at campus ceremonies, and in
regular messages to faculty, students, and staff. She has participated in working groups of
the leadership of the United States Conference of Catholic Bishops and delivered an
address on the future of Jesuit education to the Midwest Association of Jesuit Alumni and
the U.S.A. Midwest Province of the Society of Jesus. She has also addressed issues of health
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care access, health equity, and medical education with the Catholic Health Association of
the United States. Her remarks and others are often disseminated through the AJCU.

Dr. Rooney is no stranger to framing public stands on issues like immigration and
legislative programs to support student access to higher education within the University’s
Jesuit, Catholic mission. She has been an advocate for ongoing education and spiritual
formation within the Ignatian tradition with the University’s board of trustees, cabinet,
and council of deans. All meetings begin in prayer and regularly include discernment as
the key decision-making tool. Referencing key documents from our Jesuit heritage and
other important works from our Catholic intellectual heritage, cabinet meetings are
infused with a conviction of the mutually informing dynamic between faith and reason.

Academic Deans

The council of deans, chaired by Dr. Margaret Faut Callahan, Loyola’s acting provost
and provost of the Health Sciences Division, is committed to building the capacity of the
University to become “a transformative agent,” an institution that “seeks to insert itself
into a society, not just to train professionals, but in order to become a cultural force
advocating and promoting truth, virtue, development, and peace in that society” (Nicolas,
2010:7).

The council of deans, as thought leaders within the University, were key architects of
Plan 2020, which called for an engaged pedagogy to guide our teaching and a renewed
commitment to interdisciplinary approaches to solving societal and environmental
problems. This strategic plan challenged us to expand our understanding of the social
realities of the poor and to employ the vast treasure of our Judeo-Christian humanistic
and scientific tradition—along with our experience and expertise in accompaniment with
those in need—in a collective effort to improve the condition of those in our community
and world. Plan 2020 addresses a singular question: How do we, as a university, live in and
use our influence to transform the world?

The deans’ continued commitment to our Jesuit, Catholic mission can be readily
witnessed in some of the initiatives put into place as part of Plan 2020: Arrupe College, a
two-year college program for underserved and inner-city students; Loyola’s commitment
to Deferred Action for Childhood Arrivals (DACA) students at Arrupe College, in our
undergraduate programs, and in our medical school, for admission and scholarships; the
Joan and Bill Hank Center for Catholic Intellectual Heritage; the Faculty Center for
Ignatian Pedagogy; the Health Sciences Division’s new PhD Program in Public Health; the
School of Social Work’s new online bilingual master’s degree in social work; the School of
Law’s Curt and Linda Rodin Center for Social Justice and its Health Justice Project; and
the University’s investment in Catholic and public schools in the Rogers Park and
Edgewater neighborhoods.
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EMERGING OPPORTUNITIES

e Although the University’s major thrust toward integration of the service of faith,
development of knowledge, and promotion of justice is pervasive, there continue
to be pockets that require balancing. The service of faith may be more heavily
weighted by some, while others might see the advancement of knowledge or social
justice as more important. We continue to design, deliver, and invite
administrators, staff, students, alumni, and our neighbors into programs designed
to find a balance between the three key ingredients of our Jesuit, Catholic mission.

e Likewise, as a Jesuit, Catholic university that embraces all people of all faiths and
people of good will of no faith, we continue to struggle balancing the depth of our
Catholic, Jesuit traditions in a multicultural and inclusive university.

e Inan attempt to streamline the frequency and number of surveys the University
employs to assess student growth, attitude, and religious practice, participation in
national assessments of religious understanding and practice were discontinued.
It would be helpful to reinstitute a valid and reliable assessment tool to gauge the
effectiveness of mission-related initiatives.

e In a University reorganization in the early 2000s, many components of the Office of
Mission and Identity were integrated into other campus units (i.e., Campus
Ministry was moved to the Division of Student Development, and Faculty
Formation directly reported to the Office of the President). Hiring for mission
continued to be a priority for key leadership positions and several Ignatian
animators joined our professional community. Other mission-related entities were
developed (i.e., Hank Center for the Catholic Intellectual Heritage and the Faculty
Center for Ignatian Pedagogy). Presently, we are in an opportune moment to
design and resource a robust Office for Mission Integration for the University. In
2018-19, Dr. Rooney appointed Janet Sisler as acting vice president of mission
integration to facilitate the Mission Priority Examen and to begin organizing an
Office of Mission Integration; launched a national search for a permanent vice
president for mission integration; and developed plans to reinvigorate an Office of
Mission Integration and reorganize reporting groups.
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CHARACTERISTIC TWO

The Academic Life

The University’s academic life and commitments clearly
represent the Catholic and Jesuit interest in and commitment to
the liberal arts and Christian humanistic education for all
students. In addition, academic programs can be found that are
distinctively informed by the University’s Jesuit, Catholic
character, thus contributing to the diversity of higher education
in the United States with an education shaped by the service of
faith and the promotion of justice.

Core Curriculum

Loyola’s core curriculum plays a central educational role in every Loyola student’s
undergraduate experience and is a critical component of the Catholic intellectual tradition
and the intellectual apostolate of the Society of Jesus. Loyola has further explored how we
interpret these traditions in the document Transformative Education in the Jesuit Tradition.
In the Ignatian view, transformative education is a method designed to foster continual
growth in the hearts, minds, and wills of students. Loyola’s core curriculum actualizes
transformative education in many ways: It helps students define their values, discover
their gifts and passions, and teaches them to look at their role in society as being one in
service of humanity and for the common good.

Designed to provide both breadth and depth to a student’s program of study, the core
curriculum introduces students to key concepts and modes of thought in a variety of areas
of human intellectual endeavors. It introduces students to 10 central knowledge areas,
with a consistent focus on learning outcomes. Core coursework develops students’
understanding through knowledge and experience in philosophical, ethical, theological,
religious studies, artistic, historical, literary, quantitative analysis, scientific literacy, and
societal and cultural knowledge areas, in addition to written communication. Each course
promotes at least one of the skills crucial to facing the challenges of contemporary society.
In addition to knowledge and skills development, core courses integrate and promote four
values essential to a Loyola education: understanding diversity in the United States or the
world; understanding and promoting justice; understanding spirituality or faith in action
in the world; and promoting engaged learning. In addition to the core

curriculum, students apply their Loyola education to real-world experiences through the
engaged learning requirement. This requirement supports the mission of Loyola to
“expand knowledge in the service of humanity through learning, justice, and faith.”
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Not satisfied with anecdotal assessment of our core curriculum’s impact on student
learning and formation, faculty members who developed and teach core courses designed
and implemented an assessment of student learning outcomes for the various knowledge
areas. The types of assessment tools used across the knowledge areas varied by
department. Overall, results from the assessments showed positive growth or end-of-
semester achievement for student learning in some or all competencies across 100 percent
of the knowledge areas. The degree of student academic growth varied across knowledge
areas, departments, courses, and sections.

In a survey of 297 students enrolled in 10 randomly sampled courses during spring
2017, more than 50 percent of students surveyed agreed or strongly agreed that their core
classes helped them learn in, and were relevant to, their education. On average, students
made positive self-assessments of how well they grew in their abilities to meet core
learning outcome competencies. During spring 2017, a random sample of 85 faculty
members who had taught core curriculum courses in fall 2016 were interviewed to share
feedback regarding the core curriculum. Of the faculty who responded, positive comments
highlighted the impact of core curriculum on the knowledge and skills of students, as well
as Ignatian values that would have long-range impact on the lives of students.

Over and above quantitative assessment of faculty and student participation in the core
curriculum, Loyola has initiated several practices aimed at increasing student engagement
with the broad sweep of the humanities and the sciences required for active participation
as global citizens of the Laudato Si’ era. We request that tenured professors, passionate
and committed to life’s transcendental questions, teach a large percentage of core
courses, so that our students can experience high-impact learning. We have initiated
several new faculty excellence awards that are presented at each year’s faculty convocation
to honor and lift up faculty members for excellence in teaching first-year students, for
excellence in undergraduate research mentoring, and for excellence in advising and
mentoring. We have also begun an annual Weekend of Excellence, in which hundreds of
our students involved in research present their projects, methodologies, and results. All of
these initiatives are key indicators of the positive impact our core curriculum has had on
the emerging scholarship of our students and the advising, mentoring, and coaching of
our dedicated faculty.

Faculty Policies in Teaching, Research, Promotion, and Tenure

Our Loyola faculty members strive for excellence in the areas of teaching, research and
scholarship (including artistic accomplishment), professional practice, and service. They
embrace their responsibility to engage students in educational and transformational
experiences in which they are invited and challenged to become women and men for and
with others. Faculty members frequently comment on their own experience of the
University’s commitment to the principles of academic freedom. Loyola’s Faculty
Handbook, written and approved through a collaborative process among university
administrators, the University Senate and the Faculty Council, describes academic
freedom as “a right and a duty to participate freely in the search for and expression of
knowledge and truth” (page 34).

Policies regarding teaching, research, promotion, and tenure are clearly described in
the Faculty Handbook and are based upon professional and social justice principles.
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Evaluating faculty for tenure and promotion is based on evidence of outstanding
scholarship, teaching, and service, and occurs first within the department before it
proceeds to the University committee. As two of the outcomes of our Plan 2020, the
University has provided faculty incentives to participate in seminars and certificate
programs to enhance their understanding and embrace of Ignatian knowledge,
spirituality, and pedagogy. Hundreds of faculty members have participated in the “All
Things Ignatian” seminar or have earned a certificate in Ignatian pedagogy in the last few
years.

Centers and Institutes

The Joan and Bill Hank Center for the Catholic Intellectual Heritage

The Hank Center for the Catholic Intellectual Heritage is a venue for faculty, students, and
staff to learn about and investigate Roman Catholic thought and its links to all academic
disciplines. With its strong emphasis on scholarly research and discussion, the Center is a
productive space where the fruits of that research can be engaged, debated, and shared.
The Center was founded in 2006 to preserve and foster Catholic intellectual heritage not
only at Loyola but also in the community. The Center offers a number of opportunities to
learn about, and interact with, the Roman Catholic tradition.

Center for the Human Rights of Children (CHRC)

The CHRC represents the University’s efforts to protect and advance the human rights of
children by engaging students, faculty, and the community through research, scholarship,
advocacy, and programs. The CHRC was founded in 2007 with the belief that children’s
rights are human rights. The CHRC is unique. Its work encompasses collaborative,
multidisciplinary efforts to improve the lives of children, guided by principles derived
from the United Nations Convention on the Rights of the Child. The concept of protecting
the human rights of children enlarges and enriches the scholarly work of faculty from
diverse disciplinary backgrounds and sits squarely within the Jesuit commitment to social
justice.

Center for Science and Math Education (CSME)

Scientific and mathematical literacy is essential to making decisions that foster a just
society and a healthy planet. Educators provide crucial opportunities for all students to
attain such literacy. Through partnerships, programs, and research focusing on the
educational system, CSME is dedicated to developing teachers’ and educational leaders’
understanding and implementation of high-quality instruction that enhances scientific
and mathematical literacy and its application to solving issues involving social and
ecological problems.
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Center for Urban Research and Learning (CURL)

Research and partnerships fuel the work of CURL as it creates innovation that fosters
equity and opportunity in communities in the Chicago metropolitan region and beyond.
CURL links to regional, national, and international networks in pursuit of ideas and
approaches that address grassroots needs. CURL pursues this goal by building and
sustaining collaborative research and educational projects. These partnerships connect
Loyola faculty and students with community and nonprofit organizations, civic groups,
and government agencies. These collaborations link knowledge in the community with
knowledge in the academy to help create sustainable communities that enhance the
quality of life for all citizens.

Gannon Center for Women and Leadership

The Gannon Center joins the University in its mission of transformative education with a
particular perspective of developing women leaders. Through research, programs, and
service, women are prepared to lead in every sector of society. The research is innovative
and interdisciplinary, and shapes leadership for the 21% century. Dialogue on compelling
issues is advanced and a network that supports women in the practice of leadership
coalesces at Loyola. Signature programs include: the Gannon Scholars Leadership
Program; the Mallinckrodt Scholars Program; the Carroll and Adelaide Johnson
Scholarship Fund; the Ann F. Baum Women and Leadership Speaker Series; the Carolyn
Farrell, BVM, Professorship in Women and Leadership; faculty fellows; and senior
scholars.

Institute of Environmental Sustainability (IES)

The mission of IES is to engage students in understanding and responding to local and
global environmental issues by delivering core environmental science courses to raise
awareness and action in all Loyola undergraduates. It prepares baccalaureate and
graduate students for socially responsible professions in environmental science, policy,
education, business, and health, and it advances knowledge of environmental problems
and solutions. IES continues to advance sustainability in operations across all campuses
and to develop an environmentally conscious culture throughout the University. It has
reached out to the community with partnerships and entrepreneurial activity that includes
its renowned biodiesel lab. IES is a microcosm of Loyola’s Jesuit, Catholic education,
providing a rich and transformational experience grounded in teaching and research
excellence, experiential learning, and entrepreneurial action in the service of nature,
humanity, and the planet.

Institute of Pastoral Studies (IPS)

IPS, one of the leading programs of its kind in the United States, is firmly and deeply
rooted in a rich history of theological education for ministry. We continue to combine
strong Jesuit values of service and responsibility with the pursuit of academic excellence
and spiritual development. Our students value our interdisciplinary curriculum, rich
experiential opportunities, and convenient course options including those online, in
Chicago, and even in Rome, Italy. Our diverse student body is a strong asset, as are our
leading faculty members, who bring lived experience inside and outside of the classroom
to the benefit of our students. At IPS, we live the Jesuit, Catholic identity of Loyola by
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educating individuals for spiritual and ministerial leadership. IPS aims to be a renowned
global hub for educating and forming leaders in ministry who can adapt to the rapidly
changing religious and social landscapes of the 21% century.

Faculty Center for Ignatian Pedagogy

The Faculty Center for Ignatian Pedagogy encourages excellence in teaching by facilitating
the role of faculty in planning and delivering a quality curriculum. The Center promotes
the implementation of creative teaching strategies that reflect the intellectual, social, and
spiritual context of today’s students. The goals of the center are to promote the principles
of teaching that encourage transformative education in the Jesuit tradition, expanding
outreach to faculty; to develop Ignatian teaching pedagogies relevant to all teaching
modalities; and to promote and recognize teaching excellence. Signature programs
include: a certificate in Ignatian pedagogy; focus on teaching and learning; featured
speaker series; and writing within a Jesuit tradition.

Other Centers at the University

College of Arts and Sciences
e Center for Criminal Justice Research, Policy, and Practice
e Center for Textual Studies and Digital Humanities

Quinlan School of Business
e Baumbhart Center for Social Enterprise and Responsibility
e Business Career Services
e Center for Financial and Policy Studies
e Center for Innovation
e Center for International Business
e Center for Risk Management
e CME Group Foundation Business Analytics Lab
e Executive Education
e Family Business Center
e Supply and Value Chain Center

School of Communication
e Center for Digital Ethics and Policy

School of Continuing and Professional Studies
e Institute for Paralegal Studies

School of Education
e Andrew M. Greeley Center for Catholic Education
e Center for Comparative Education
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School of Law

e Beazley Institute for Health Law and Policy
o Center for Catholic Health Care and Sponsorship
o Elder Law Initiative

e Center for Business Law

e Center for Public Interest

e Civitas ChildLaw Center
o ChildLaw Policy Institute
o International Children’s Rights Initiative
o Education Law and Policy Institute

e Dan K. Webb Center for Advocacy

¢ Institute for Consumer Antitrust Studies

School of Social Work
e Center for Research on Self-Sufficiency

Health Sciences Division
e Burn and Shock Trauma Research Institute
e Cardiovascular Research Institute
e Infectious Disease and Immunology Research Institute
e Institute for Transformative Interprofessional Education
e Neiswanger Institute for Bioethics
e Oncology Research Institute

Professional Schools’ Mission and Vision

Quinlan School of Business

The Quinlan School of Business is a community of scholars in a Jesuit, Catholic university
committed to preparing business leaders with the highest capacity and commitment to
contribute to society through ethical and socially responsible conduct, sound decision-
making and problem-solving skills, and the knowledge to act effectively in complex
organizational settings and in a diverse global economy. It is a transformative experience
for students and inspires them to discern and pursue their life’s purpose. We provide a
high-quality, comprehensive education that prepares graduates to be extraordinary
business professionals and leaders.

School of Communication

The School of Communication is a community of learners that fosters critical thinking
and innovation, integrates big ideas in communication theory and practice, tells stories
across multiple platforms, and adapts to changing technology and social needs. We
develop ethical professionals with the knowledge and dedication to make a lasting
contribution through communication and service in the world. The Center for Digital
Ethics and Policy fosters dialogue, research, and standards about ethical behavior in
online and digital environments.
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School of Continuing and Professional Studies (SCPS)

SCPS is home to adult learners who are pursuing additional education. The student’s
degree or certificate completion experience is thoughtfully designed around three pillars:
leadership, career success, and a meaningful life. SCPS continues its mission in the Jesuit
tradition by providing a transformative education based on a solid foundation in the
liberal arts, with a focus on ethics, social justice, and theology.

School of Education

The School of Education supports the Jesuit ideal of knowledge in the service of humanity.
We endeavor to advance professional education in service of social justice, engaged with
Chicago, the nation, and the world. To achieve this vision, the School of Education
participates in the discovery, development, demonstration, and dissemination of
professional knowledge and practice within a context of ethics, service to others,

and social justice. We fulfill this mission by preparing professionals to serve as teachers,
administrators, psychologists, and researchers who work across the developmental
continuum, and by conducting research on issues of professional practice and social
justice. The school embeds social justice principles throughout coursework, research, and
service-oriented activities. “The goal of social justice education is full and equal
participation of all groups in a society that is mutually shaped to meet their needs. Social
justice includes a vision of society that is equitable and [in which] all members are
physically and psychologically safe and secure” (Bell, Adams & Griffin, 2013, p. 3). Our
efforts are devoted to promoting human rights, reducing inequalities, and increasing the
empowerment of society’s most vulnerable groups.

School of Law

The School of Law is a student-focused law center inspired by the Jesuit tradition of
academic excellence, intellectual openness, and service to others. We educate diverse,
talented students to be responsible leaders in a rapidly changing, interdependent world,
to prepare graduates who will be ethical advocates for justice and the rule of law, and to
contribute to a deeper understanding of law and legal institutions through a commitment
to research, scholarship, and public service. We advance the Jesuit tradition of social
justice and ethics in law and integrate it into the life of the School of Law. We assure a
curriculum that prepares Loyola students to be accomplished and ethical leaders in the
legal profession and the larger community.

Stritch School of Medicine
The Stritch School of Medicine is committed to scholarship and the education of medical
professionals and biomedical scientists. Our school, including its faculty, trainees, and
staff, is called to prepare people to lead extraordinary lives and treat the human spirit in
an environment that encourages innovation, embraces diversity, respects life, and values
human dignity. We believe that thoughtful scholarly excellence, service, stewardship, and
continuing reflection advance our ability to contribute high-impact research and provide
the highest-quality education.

Our Catholic heritage and Jesuit traditions of ethical behavior and scholarly distinction
in research and education lead to new knowledge that advances our mission, globally and
in the communities we serve. Stritch graduates are steeped in a well-rounded approach to
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their professional careers. We are proud of our students and graduates who strive for
excellence, in the spirit of compassion, discernment, and service.

Marcella Niehoff School of Nursing

The Marcella Niehoff School of Nursing provides a transformative education in the Jesuit,
Catholic tradition, preparing leaders in the health professions to enhance the health of
persons, communities, and the larger global environment through the discovery,
application, and dissemination of knowledge and service to and with others. The school’s
programs span those for undergraduate nursing students through doctoral students and,
beginning with the fall of 2018, have focused on innovative delivery systems to provide
greater access to health. Faculty and administrators are engaged in a collaborative effort to
recruit, retain, educate, and graduate health care professionals who contribute to the well-
being of society. We prepare nurses who use advanced knowledge and skills to assume a
leadership role in interprofessional health care delivery to improve health outcomes at the
system, population, or individual patient levels.

School of Social Work

The School of Social Work provides transformative education for practice-informed social
work. The school advances rich and diverse knowledge grounded in empowering work
with clients and organizations from a participatory, person-in-environment perspective.
We promote social justice through macro, meso, and micro practice. Transformative
education reflects our commitment to engaging students to be effective change agents for
social justice in a global context.

LOYOLA UNIVERSITY CHICAGO 16



EMERGING OPPORTUNITIES

Continue to articulate a deeper and more compelling narrative of the Jesuit,
Catholic nature of Loyola University Chicago through a qualitative and quantitative
assessment of academic and formation programs.

e Investigate ways in which graduate students can be more powerfully impacted by
service and experiential learning. Many of our undergraduate and professional
students go into the community and connect with the population, allowing them
to bring values of the University to that setting and learn from those interactions.

e Inthe Father General’s address at Deusto, leaders of Jesuit colleges and
universities were urged to form men and women committed to justice and
reconciliation. How are we engaging our professional schools in shaping the
professions so that they are focused on justice and reconciliation?

e Ensure that the Mission Priority Examen process serves as a foundation for our
next strategic plan. How will we integrally connect the strategic plan to our Jesuit,
Catholic identity?

e Ensure and enhance mission-related programming and activities for University

leadership, faculty, staff, students, and alumni for ongoing development and
increased depth.
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CHARACTERISTIC THREE

A Jesuit, Catholic
Campus Culture

The University works to foster within its students, faculty, staff,
and administrators a virtuous life characterized by personal
responsibility, respect, forgiveness, compassion,

a habit of reflection, and the integration of body, mind,

and soul.

Loyola and its campuses are steeped in Jesuit principles, methodology, and spirituality,
from the architecture, iconography, and sacred spaces that embrace and inspire our
community, to the curriculum, professional development, and extracurricular programs.
As an institution situated in space and time, in a city and a society faced with
superficialities, social fragmentation, injustices, and mortal dangers to people and planet,
Loyola must always look to adapt and deepen the constancy of the Jesuit commitment to
community good according to the needs of the era.

Diversity and Inclusion as a Core Cultural Value

At Loyola, in this time and place, diversity and inclusion are foundational to creating a
scholarly community grounded in an equality that approaches the relationship of God
with each and every one of us: of love, care, and oneness. Our commitment to diversity
and inclusion comes from Ignatius himself and the Jesuit belief that God is to be found in
the other—in the person, the place, the culture, the context, and the human experience
that differs from one’s own. This foundational principle embraces inclusivity, mutual
respect, inherent freedoms, and the dignity of giving each perspective a voice. It obligates
us to live the Jesuit charism—to help and serve each other in a spirit of solidarity, not just
to the shared mission but also to the shared humanity that is God’s presence in the world.

With an intentional focus on diversity and inclusion in student, faculty, and staff
recruitment and conscious initiatives arising out of Plan 2020, the University has grown
more diverse across its programs and campuses. More than 36 percent of University
community members identify as a minority, which compares to just over 25 percent a
decade ago and is higher than peer-institution averages. Women comprise 64 percent of
the Loyola student community, compared to 56 percent among peers. This fall, we
welcomed our most diverse student body in the University’s history and we continue to
serve a high proportion of students from financially challenged backgrounds, with 26
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percent of our students as Pell eligible. The University continuously develops its on-
campus programming, environment, discourse, and policies to support inclusiveness and
equity across cultural, religious, and gender spectra. One program, in particular—a
financial literacy program for all first-year students—helps students navigate the realities
of the cost of college with their financial resources, the risks of extensive borrowing, and
the impact of loan debt on their future choices.

The development of Arrupe College at Loyola responds to the challenge of diversity and
inclusion by seeking talented students from Chicago’s underserved neighborhoods and
providing them an innovative and rigorous two-year college without financial burden.
Arrupe is now in its fifth year, and its students have gone on to achieve remarkable things
in four-year colleges and graduate school. The college has greatly improved upon the
degree-completion rates at community colleges, its key innovation being Jesuit-led
wraparound faculty advising and mentoring infused with cura personalis.

The end goal of diversity on our campuses is not simply to represent the beauty of
otherness and diversity; rather, we recognize a common unity that anchors and enlivens
our commitment to inclusion and creates respectful spaces for dialogue to happen and for
initiatives that educate the community to unfold. We hold ourselves accountable to this
intentional vision and foster an integrated society. We do so with the wisdom that each
member of our student, faculty, and staff community brings his or her own unique
perspectives, strengths, and critical inquiries to serve our mission.

Over the past year, Loyola conducted a diversity climate survey to gather from individual
perspectives a sense of our community’s sense of hospitality, inclusiveness, and respect in
our campus culture. Results were shared with the community, and a series of listening
sessions this year will continue a conversation about race and bias in our community and
society. We continuously evaluate our commitment to diversity and value the perspectives
and voices of all as we engage locally and globally.

Cura Personalis and Cura Apostolica

Fostering diversity does not mean we scale back individual focus or fragment into affinity
groups not accountable to each other. Nor does it mean that our Jesuit character is
relegated to one among a menu of spiritual approaches. Rather, the core tradition shapes
the student experience. Loyola helps students develop the kind of relational ethos that
builds community. The Division of Student Development encompasses spiritual, social,
psychological, and recreational programs under its umbrella, providing young people with
multiple opportunities to discover themselves and to thrive as healthy, well-rounded
people. A strategic priority at Loyola has been the design and continual improvement of
proactive programs to educate students about substance abuse, intimate partner violence,
gender identity, and sexuality. In addition to preventive programs, Loyola continues to
refine and improve its policies and systems for seeking help and support, whether it be
academic, professional, or personal. Cura personalis extends to faculty and staff members
as well, who have access to improved reporting and whistle-blower systems, the pastoral
counsel of Campus Ministry, and robust support options through employee assistance
programs.

The Faculty Handbook situates Loyola’s Jesuit, Catholic mission as the foundation for
the educational and transformational responsibilities of its faculty. The handbook’s first
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chapter opens with the University’s mission statement and invites faculty to commit to
excellence, the promotion of justice, the service of faith, and values-based leadership.
Loyola leadership seeks to activate Jesuit, Catholic values in pedagogy and programs, as in
the 2012 document, Positioning Loyola for the Future. That study helped position Loyola to
address 10 challenges in the changing landscape of higher education. Loyola engaged in
holistic analysis and creative problem-solving that included internalizing and then
leveraging the Jesuit, Catholic mission as a competitive advantage in the marketplace and
as the kind of values-infused education that is needed in the modern world.

The student’s education journey at Loyola is guided by the Jesuit idea of discernment
when it comes to choosing career fields and making decisions in his or her work.
Undergraduate and graduate students are encouraged to view their professional lives not
just as a way to make a living but also as a way to make a difference for others—a vocation,
not just a job. Schools across Loyola—in law and business, pastoral studies and medicine,
the liberal arts and social work—offer formal courses that view one’s work as vocation.
Loyola’s Division 1 intercollegiate athletic programs embrace Jesuit culture, with an
emphasis on careful preparation, teamwork, and humility as touchstones for a culture
that values each individual’s contribution to excellence. Their commitment to being
persons for and with others is exemplified in a close charitable and service relationship
with Misericordia, summer athletic camps for elementary and high school students in
Chicago, and regular team-based service work throughout Chicago and beyond.

Sustainability as a Core Cultural Value

Sustainability and the Jesuit precepts of stewardship—of ourselves, our neighbors, and our
environment—are woven tightly into Loyola’s culture and its outreach. The responsibility for
self and others begins in our own home. We are each a presence of God in the world, and we
take responsibility for the creation of which we are a part.

Driven by mission-informed strategic planning, new construction over the past 15 years
was designed with sustainability as a driver. We compost food waste and actively promote
recycling and reuse throughout campus. Loyola’s commitment to sustainability includes
housing more than 10 LEED-certified buildings, two geothermal installations, and 55,000
square feet of green roofs—more than any other Midwestern university.

Loyola’s IES is a leading driver of innovation and enterprise in the sector and on our
campuses. IES has been recognized for its contributions to sustainability by the
Association of Catholic Colleges and Universities (ACCU), with an award presented in
2017. IES’s Searle Biodiesel Lab collects used cooking oil from more than a dozen
institutions across Chicago, including the Field Museum and Northwestern University,
and turns it into a self-sustaining, sustainable business. The biodiesel helps to power
Loyola’s campus shuttles, with more than 26,000 gallons of fuel having been produced
since 2007. The enterprise is the first and only school operation licensed to sell biodiesel
in the United States.

An open-source textbook, Healing Earth, co-edited by Theology Professor Michael
Schuck and IES Dean Nancy Tuchman received the Vatican’s Expanded Reason Award
from Pope Francis. The book effort stands in contrast to the tendency in contemporary
scholarship to remain isolated within specializations and integrates multiple ways of
reasoning—science and theology, economics and Roman Catholic social thought—in a
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holistic, spiritually infused examination of the science of climate change, its impact on
the world’s poorest people, and possible approaches to effective stewardship of God’s
creation and planet Earth.

Mission and Identity Programs

Loyola’s Office of Mission and Identity brings together a range of academic and
spiritual programs to create spaces where students, faculty, staff, and community can
learn together about the history and heritage of our faith tradition and engage together in
reflection and service, prayer and action, faith, and social responsibility. It incorporates
Campus Ministry and programs for employees that explore Ignatian spirituality.

The Office of Mission and Identity develops a rich program of learning and service every
November for Ignatian Heritage Month. In these programs, faith and reason come
together, are balanced, and become a living example of the qualities of Catholic
intellectual discourse. Jesuit education strives to seek the truth and to form each student
into a whole person of solidarity, who will take responsibility for the real world. Our
students must have an educated awareness of society and culture, a sense of being
interrelated and interconnected, and a commitment to act for the rights of others,
especially the disadvantaged and the oppressed. The office’s programs for faculty, staff,
and students mean that the whole community is invited to embrace mission.

Various retreat offerings, an employee orientation to the Ignatian tradition for new staff,
annual days of service, and other events are hosted throughout each year. Through this
multitude of programs, the Office of Mission and Identity offers members of the Loyola
community the opportunity to deepen their faith, work for justice, and build community,
all while learning about and participating in the Ignatian tradition that distinguishes
Loyola University Chicago. Engaging with Jesuit, Catholic spirituality is central to life at
Loyola, though the approach is open and invitational, and the Office of Mission and
Identity offers a range of opportunities in which members can move deeper into Jesuit
spirituality. All new employees are educated in Jesuit principles, history, and spirituality as
part of their orientation. That education takes place in two phases: at the employee’s
initial orientation session and at a special half-day session within a year of the hire that is
devoted entirely to Jesuit spirituality.

A host of retreat programs invite members of the community to go deeper. The Spiritual
Exercises in Everyday Life Retreat for Loyola administrators, faculty, staff, and graduate
students spans the academic year and is devoted to the spiritual exercises. The Inner-
Mission Employee Retreat helps employees explore, discern, and affirm their personal
mission and its connection to the mission of Loyola. The retreat challenges each
participant to take time to reflect on their individual purpose and meaning. Given the
frenzied pace of modern life, it can become increasingly difficult to find the time for self-
reflection and spiritual renewal; however, everyone needs and deserves time to connect
more deeply with their faith, spiritual journey, and relationship with God. The Ignatian
Contemplation Retreat is two talks focusing on the principles and foundation of St.
Ignatius—a two-night gathering that focuses on Ignatius’ spiritual exercises, with private
reflection, shared meals, communal reflection; and a second movement that includes a
full day of silence, individual prayer, and reflection.

Every November during Ignatian Heritage Month, Loyolans explore our legacy and
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celebrate what our Loyola community is doing throughout the year to live out St. Ignatius’
call to serve others. While many universities and nonprofits work for social justice, Loyola
does so because of our faith and Ignatian identity, motivated by a faith that does justice.
The Office of Mission and Identity, Division of Student Development, Campus Ministry,
Human Resources, and University Marketing and Communication develop an integrated
program of communication, programming, and events to consider together the way
Ignatian principles guide our mission, our work together, and our individual lives.

A central element of Ignatian Heritage Month is the presentation of the Martyrs Award,
which honors a faith-based individual or organization that champions social justice issues
and serves marginalized communities. It was created as part of Ignatian Heritage Month
in 2015 in order to continue the legacy of the eight Salvadoran martyrs who were killed in
1989 for speaking out against the government and advocating for the poor. The award
includes a $25,000 grant to support the work of the awardees. The award not only directly
supports the work of the recipient organization but also highlights and holds up for the
community’s consideration these examples of going to the margins in solidarity with
people and populations in need. Awardees have been: the Interfaith Committee for
Detained Immigrants (2015), which supports immigrants facing deportation with prison
visitation services, a court watch program, and a post-detention accompaniment network;
Comision Intereclesial de Justicia y Paz (2016), a Colombian organization that works with
victims of human rights violations to promote peace, justice, and nonviolent political
change; the Quinn Community Center (2017), a vital community organization in
Maywood, Illinois, that partners with the University and Loyola Medicine in many
community-based programs; and Damien House (2018), a residential hospital for 30
Hansen'’s disease (leprosy) patients and 700 outpatients in Guayaquil, Ecuador.

This year during Ignatian Heritage Month, faculty, students, administrators, and staff
from across the University gathered in focus groups as part of this Mission Priority
Examen exercise. Groups at each of the Chicagoland campuses discussed the ways in
which Loyola is fulfilling its mission and how it can continue to improve in areas such as
academics, service, campus culture, and commitment to the Catholic Church. Additional
discussions, presentations, and events for Ignatian Heritage Month were held throughout
the month.

Celebrations and colloquia that reflect our mission are woven throughout the year at
Loyola. Mass is offered more than 14 times weekly, and the Madonna della Strada Chapel
at the Lake Shore Campus hosts weddings, confessions, Eucharistic Adoration, Taizé
prayer, and the Rosary. Students are involved as extraordinary ministers of the Eucharist
and as lectors, servers, choir members, and musicians. The chapel is the site of the Mass
of the Holy Spirit, an annual “Red Mass” hosted by the Law School, special Masses to
celebrate incoming students and baccalaureate candidates, the Martyrs Award Memorial
Mass, and other events. Loyola hosts a vibrant program of faith discussion and classes,
including a robust Rite of Christian Initiation of Adults. The University president shares
seasonal messages with the community on Christmas and Easter, offering Jesuit, Catholic
reflections on the holidays while acknowledging concurrent observances in other faith
traditions. The Feast Day of St. Ignatius on July 31 is celebrated by a day of service to and
with our partners in the neighborhoods, a Mass, and a picnic open to all Loyolans,
including alumni, retirees, and families.
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Campus Ministry

We are gifted with, challenged by, and influenced by the rich religious and cultural
diversity we find both within the Loyola community, as well as in the greater community
of Chicago. Campus Ministry is the locus for a wide range of multi-faith opportunities to
explore Jesuit, Catholic spirituality or to come together with others from a wide range of
faith traditions. Rooted in our Jesuit, Catholic tradition, Campus Ministry inspires Loyola
students to grow personally and spiritually by inviting them to deepen their values and
their relationships with themselves, others, and God. Loyola is committed to supporting
students as they grow in their faith traditions. Campus Ministry provides faith-based
programs and partners with student organizations to meet the faith needs of students.

In addition to ministering to students in the Jesuit, Catholic tradition, Campus Ministry
includes faith-based student groups for Jewish, Hindu, Muslim, and Protestant students
to help guide their religious development. This inter-religious gathering is grounded in a
set of principles—community, justice, respect, spirituality—that both reaffirm and
reinforce Jesuit values as they open our tradition to interaction with others.

On a daily and weekly basis, Campus Ministry helps student incorporate their faith
reflection and practice into their lives through an assortment of events and opportunities.
Christian Life Communities (CLCs) are small, faith-sharing groups that are based around
three pillars: spirituality, community, and mission. CLC participants meet weekly in a
small community (six to 10 people) for prayer and discussion about where they have found
God in their lives. Every week a cohort of Loyola students participates in the Labre
ministry, wherein they engage in friendship and meals with the homeless on the streets of
Chicago. Agape Latte is an event for Loyola students to engage in conversation about the
intersection of life, love, and faith by listening to a story from a notable person on campus.
Twice a semester, students enjoy coffee and desserts, live music from a student musical
artist, and then hear a faculty or staff member share personal anecdotes that highlight a
particular theme.
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EMERGING OPPORTUNITIES

e Jesuit, Catholic campus culture is deep and dynamic, and emphasis on knowledge,
faith, and history is pervasive, but there is a continuing need to balance cura
personalis and cura apostolica as well as the service of faith and the promotion of
justice.

e AsaJesuit, Catholic university that embraces all people of all faiths and people of
good will of no faith, we continue to struggle balancing the depth of our Jesuit,
Catholic traditions in a multicultural and inclusive university.

e Students reported that mission-focused educational opportunities for them are
front-loaded in the first year of the undergraduate experience. The University
should work to strengthen the continuity and consistency of its Jesuit, Catholic
student development programs over the course of an undergraduate’s experience.
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CHARACTERISTIC FOUR

Service

The University, as an institution and all of its various parts,
seeks to insert itself in the world on the side of the poor, the
marginalized, and those seeking justice. It does this in
particular by using its academic and professional resources.

The heart of Jesuit education is transforming ourselves into being “leaders-in-service.”
At Loyola, every department integrates service and justice into its programs, providing
students a way to live out Loyola’s character of being men and women for and with others.
Loyola continually challenges itself and its community and students to go deeper, and in
service, to aspire toward authentic solidarity with others, especially the poor, the suffering,
and the marginalized. It is a movement from being persons for others to being persons for
and with others.

Loyola students, faculty, and staff have myriad opportunities to enrich their lives and
those of others by participating in a number of community outreach and service offerings.
These opportunities deepen classroom learning and encourage students to meet new
people, explore their faith, and simply try something new in service to others. One such
example is from fall 2018, when more than 250 Loyola students in the Class of 2022 took
part in Saturday of Service. These students spent the morning volunteering on meaningful
service projects in local schools, community organizations, and churches in Rogers Park,
Edgewater, and Uptown.

Service for and with others is integrated with the academic enterprise across Loyola at
all levels. Medical, nursing, and biosciences students provide direct medical care to
individuals and families through a variety of clinical programs. Service for others is a pillar
of a Jesuit education and central to the Loyola juris doctor experience, and Loyola’s School
of Law has an array of clinical programs to address issues in housing, health care, family
law, and immigration. Quinlan School of Business faculty and students collaborate with
the community through centers that provide resources, mentoring, and education for
advancing corporate social responsibility and family businesses. The School of Education
works across the city with public and parochial schools on professional support and
development, and its students spend significant hours a year tutoring in the community.
Students, faculty, and staff from across the University engage in service through official
Loyola activities, partner organizations, or on their own. Even Loyola’s intercollegiate
athletic teams engage in service as part of their training together.
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Ignatian Integration in Service Activity

Loyola’s Community Service and Action (CSA) is a clearinghouse for students volunteering
in the community. The Loyola4Chicago program enables students to provide once-weekly
volunteer service in Chicago during the academic year by working in service teams at a
variety of sites. Some involve working with children, immigrants, persons with mental
disabilities, and persons experiencing homelessness. Each team is led by a student leader
who coordinates meeting times and facilitates the group’s reflection on their service
experience.

The CSA encourages students’ responsible and faithful citizenship by helping them
gain knowledge and respond to injustices. Hunger Week has been a tradition at Loyola for
more than 40 years. Committed students are selected to create a week of activities and
programs that increase awareness of hunger issues and raise funds for local, national, and
global beneficiaries dedicated to fighting hunger. In recent years, Hunger Week has taken
place during Loyola’s Ignatian Heritage Month and is framed in the Ignatian principle and
practice of consistent regard for the basic needs of those most vulnerable.

CSA’s annual participation in the Ignatian Family Teach-In gathers members of the
Ignatian family (Jesuit schools, parishes, social ministries) in Washington, D.C., to learn,
reflect, pray, network, and advocate in the context of social justice. Keynote and student
speakers address issues such as domestic poverty, workers’ rights, human rights and
foreign policy in Latin America and Africa, humane immigration practices, and
sustainable environmental practices. A direct follow-on to the fall teach-in, the spring’s
Ignatian Family Advocacy Month brings students together again to process and share the
education, prayer, and advocacy they experienced during the teach-in.

The Center for Experiential Learning

The Center for Experiential Learning is the nexus of an extensive array of community-
based service partnerships. Every semester, Loyola invites students and faculty members
to take their education out into the world, applying course concepts to real-world
problems, and collaborating with community organization partners to make the world a
better place. Students volunteer with one of Loyola’s hundreds of community partners,
sharing discipline-specific knowledge with the broader community, doing research on
pressing social issues, and completing service projects.

In the 2017-18 academic year, the Center for Experiential Learning saw vibrant
engagement in all areas:

e 30 academic departments offered 150 service-learning classes

e Partnerships with more than 300 agencies

e Students engaged in approximately 102,550 hours of community-partner work

e 2,930 students participated over the course of the year

e 1,244 students enrolled in academic internship courses, offered in 35 different
disciplines

e 93 percent of students stated their academic internship course enhanced their
understanding of connections between academic knowledge and experiences in a
professional setting
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e 840 community partner organizations hosted students in service-learning,
academic internship, or research experiences

The center’s staff members help students connect with community-based organizations
relevant to their service-learning course requirements. As a resource to faculty, the staff
helps identify relevant community-based projects and volunteer sites, fosters relationships
with those organizations, and provides service-learning course development and support.
The staff also provides support to community-based organizations in their role as co-
educators of Loyola students, while also ensuring that their partnerships with Loyola
achieve their strategic goals.

Deeper Jesuit Engagement

A service orientation is embedded in the daily life of the University community. There is
broad engagement with service opportunities among students (especially undergraduates)
at Loyola. Loyola looks always to deepen the experience of service learning and to guide
students and ourselves from the idea of being persons for others to persons for and with
others. Through Campus Ministry and through partnerships with other Jesuit and
Catholic organizations, Loyola offers a robust array of immersive service programs.

The Alternative Break Immersion Program provides opportunities for students to
expand learning and personal development beyond the classroom through direct and
indirect service and action. Shaped by the four pillars of building community, deepening
faith, living simply, and doing justice, the experience goes beyond the intellectual
understanding of Jesuit social action to a lived solidarity with the community. The central
element is an immersion trip (winter break, spring break, summer), but the preparation
and follow-up are equally important pieces of the holistic experience. Students are
working in areas of need in the Dominican Republic; with migrants and refugees in El
Paso, Texas, and Juarez, Mexico; in urban neighborhoods of Detroit, Milwaukee, and
Chicago; and in rural Kentucky, with immigrants and communities left behind.

Students and staff from all faith backgrounds and identities are welcomed and
encouraged to apply for an alternative break immersion experience. Each year, nearly 200
student leaders, staff leaders, and students participate in one. Each group consists of a
student leader, staff leader (if applicable), and five to 12 Loyola students. At some
locations, students live and work in community with students from other schools.

Through intentional preparation, reflection, and follow-up, students integrate their
experiences into their everyday work and lives. Programs incorporate Catholic social
teaching and the Gospel to inform the group’s journey toward solidarity with all people,
especially those on the margins of society. Programs are founded on bedrock Jesuit values
and ways of being in the world. We remain sensitive and respectful of the customs,
culture, and natural resources of the host community. We seek to cultivate an open,
accountable, honest, and mutual relationship with our community partners, respecting
their wisdom, resources, and role as co-educators.

The Marcella Niehoff School of Nursing’s service immersion at Lourdes, France,
provides a sophomore, junior, or senior nursing student with the opportunity to serve the
sick from around the world who come to Lourdes to participate in the religious ritual of
bathing in the healing waters of Lourdes. Spiritual care is the focus of this service
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immersion.

Loyola offers a number of pilgrimage opportunities that combine service with study,
prayer, and reflection. The Ignatian pilgrimage in Spain travels to Loyola, the birthplace of
St. Ignatius, founder of the Society of Jesus, and then to sites of great significance to his
life: Arantzazu, the Xavier castle, Navarre, Pamplona, Montserrat, and finally, Barcelona.
The course is sponsored by Loyola’s Department of Modern Languages and Literatures,
and is taught by Father D. Scott Hendrickson, S.]., assistant professor of modern
languages, and by Dr. Lisa Reiter, director of Campus Ministry. Over spring break, Campus
Ministry sponsors a student pilgrimage to the Taize community in France.

Ignatian-Infused Immersion in Health Sciences

In Loyola’s Health Sciences Division, staff and students can participate in an international
service immersion trip. Since its inception in 1993, more than 1,600 members of the
Loyola community lived the core international service immersion values of simplicity,
solidarity, spirituality, service, and social justice. These immersion trips focus primarily
on education and programming rooted in addressing the social determinants of health
and health disparities.

Loyola physicians, nurses, medical students, and graduate students in public health
and biomedical fields join with local site providers in public-health and health-education
activities. Participants learn about international health care with the greater goal of
learning from and serving the communities visited. The experience offers participants a
lasting personal and professional approach to providing holistic and culturally
appropriate health care and an awareness for socially responsible global health practices.

In another branch of this program, third-year medical students may enroll in an
immersion-service elective course that places them in an international clinical and
teaching setting that is both supervised and longitudinal. Currently, teams of students
work on the challenges of the Native American community at the Pine Ridge Reservation
in South Dakota; with immigrants and refugees at the U.S.-Mexico border, and with those
in Texas and Chicago; on chronic health conditions in poor areas of the Dominican
Republic; and in rural clinics in Bolivia, Belize, and Ecuador, among other sites.
Immersion service opportunities are also encouraged through grants and support
provided through the University’s schools, colleges, and centers.
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EMERGING OPPORTUNITIES

Focus group participants agreed upon and expressed gratitude for the way the
ethos of service pervades the curricular, co-curricular, and social spheres of the
University. We continue to be challenged with linking service learning with the
Jesuit spiritual tradition.

e As Loyola helps students integrate Jesuit models of service into their lives and
learn to discern actions toward justice and reconciliation, Loyola will need to be
prepared to engage in authentic discussions of the historical and sociological
legacy of the Jesuit way of proceeding and find the appropriate balance in today’s
dialectic about privilege and power dynamics and how we move students from
helping others to authentic solidarity.

e Achieving increasing diversity among students, faculty, and staff will broaden
conversations, partnerships, and practice around service learning and infuse new
perspectives into Jesuit models of service, making the dialogue more vibrant and
energizing the innovation that has marked Loyola’s Jesuit, Catholic mission. We
must continue to expand opportunities for all students to be able to engage in
service; we must be resolute in educating around service with Jesuit depth and
clarity; and we must remain open to the questions and ideas that keep service
opportunities strong and adaptable to human needs of the time.

e Engage graduate students, adult teams, and Loyola’s alumni networks in service
projects.

e Expand formation programs for leaders at and beyond Loyola in Ignatian

spirituality and traditions that will prepare a new generation of leaders conversant
with the Jesuit way of proceeding.
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CHARACTERISTIC FIVE

Service to the Local Church

The University offers educational and formational programs
and resources that build up the local Church. In union with the
local Church, it also provides a locus where people of faith can
wrestle with difficult questions facing the Church and the
world.

The Archdiocese of Chicago has a legacy of contributing to the vitality of the religious,
educational, social service, and civic dimensions of metropolitan Chicago, serving 2.3
million Catholics across more than 1,400 square miles of Cook and Lake counties in
Illinois. Since its earliest days, the Society of Jesus and the Archdiocese of Chicago have
worked in close collaboration to “attend to the good of religion and the good of souls,” as
described in a January 1857 letter from the Jesuit superiors in Rome to Anthony O’Regan,
bishop of Chicago from 1854 to 1858. O’Regan, familiar with the reputation of Father
Arnold J. Damen, S.J., as an eloquent preacher and a capable pastor, asked permission of
the Jesuits to establish a permanent Jesuit presence in Chicago. By August 1857, Father
Damen had selected a site—three acres along 12" Street near the intersection of Blue
Island Avenue—with a large Catholic immigrant population sufficient to fill a large church
and become the center of a neighborhood.

Over the past 150 years, that site has been the home of Holy Family Parish as well as the
beginning of a Catholic school system for young men and women from elementary
through higher education. In more recent times, Father Raymond Baumbhart, S.J., of
Loyola University Chicago, and former Cardinal Archbishop of Chicago Joseph Bernardin
worked on many common initiatives promoting Catholic higher education, Catholic
health care, and ecumenism. Some continuing results of their collaboration exist at the
Cardinal Bernardin Cancer Center, the Baumhart Center for Social Enterprise and
Responsibility, and the Cardinal Bernardin Common Cause Lecture. Presently, Dr. Rooney
and Cardinal Blase Joseph Cupich, the archbishop of Chicago, have begun initiatives that
bring each organization together in ways to use knowledge and faith in service to the
common good. Collaborations include initiatives to reduce violence in Chicago; develop a
theological basis for lay leadership in the Church and in society; and ensure ongoing
formation in Jesuit and Catholic intellectual traditions for boards of trustees and other
leaders in Catholic higher education. Dr. Rooney is also a member of the archdiocesan
school board and has recruited faculty from the Loyola School of Education to resource
Catholic schools throughout the archdiocese.
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Programs and Resources

Loyola serves the local Church in a variety of ways and has done so for almost 150 years.
Not only is Loyola a home of first studies for Jesuit scholastics, it also houses St. Joseph
College, the archdiocesan college seminary. Campus Ministry, including faculty and staff
ministry, is a vibrant community on campus that offers abundant opportunities for
formation, including an active Rite of Christian Initiation of Adults community, spiritual
direction, pastoral counseling, vocational discernment, Ignatian spiritual direction
formation, Pre-Cana programs, retreats, and ongoing spiritual formation for our alumni.

In keeping with its history of educating first-generation college students, Loyola has
opened its doors and its scholarship programs to undocumented students within the
undergraduate, graduate, and professional schools. We collaborate with the Cristo Rey
network of Jesuit high schools to engage first-generation high-school students in college
readiness programs, weeklong summer programs, and internships that help fund
students’ high-school costs. We also collaborate with neighborhood Catholic and public
schools in Rogers Park, Edgewater, and Maywood, enhancing faculty development and
building more learning environments that reflect the Ignatian pedagogy paradigm. Arrupe
College, a two-year college, employs wraparound advising and services to support the
success of students from underrepresented populations; Arrupe has become a beacon of
hope and opportunity for Chicago families who for many years did not have the financial
or social resources to attend college.

Loyola continues to offer excellent undergraduate and graduate theology, Catholic
studies, and pastoral studies programs that specialize in scholarly research and critical
analysis in areas of religious studies, theological inquiry, interfaith dialogue, and
professional pastoral development. Our graduate professional schools place high value on
an interdisciplinary approach to developing ethical and thoughtful practitioners, and they
have excelled in shaping new generations of leaders for Chicago and the world.

In the School of Education, with a special focus on the Andrew M. Greeley Center for
Catholic Education, our principal preparation program is specifically structured to
develop instructional and faith leaders for Catholic schools. The school consults and
advises local Catholic schools and their boards and works regularly with the archdiocesan
office of Catholic schools. The School of Social Work intentionally integrates Catholic
social teachings, Ignatian pedagogy, and Jesuit values in its curricular and research
initiatives. The School of Law and the Quinlan School of Business ensure that all students
are prepared to be moral agents with an emphasis on social responsibility, corporate
responsibility, and global citizenship. School of Law clinical programs provide legal
assistance to individuals and communities seeking justice in housing, neighborhood
issues, or immigration. IES, besides building solutions for vexing environmental issues,
also is a resource to Chicago and the world through its online resource, Healing Earth, an
interdisciplinary curriculum that encompasses ethics, spirituality, and science. Indeed,
Loyola University Chicago shapes its Jesuit method to prepare young professionals to be
women and men for and with others.

Our faculty members are committed to research and scholarly activities that foster the
dialogue between faith and culture. Our Department of Theology has a particularly robust
publication record in the area of public moral discourse. Our medical and nursing schools
have amassed numerous publications in bioethics and global health, public health and
health disparities, and neurobiology and faith. Our School of Social Work contributes a
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robust research agenda around migration and refugees, transnational field placement,
Christianity and social work, and Christ-centered couples counseling. The School of
Education has published several books integrating best practice in instruction within
faith-based schools and on building a rationale for serving students with disabilities in
Catholic schools.

Loyola is particularly concerned with making its resources accessible to the Church and
society. Besides contributing hundreds of thousands of hours of clinical service, more
than 3,500 students from Loyola participate in service-learning courses with numerous
community partners, including the Archdiocese of Chicago, Catholic Charities,
Misericordia, and Catholic schools. Dozens of our faculty members serve on Catholic
boards, contributing thousands of hours of governance, advising, and consulting. CURL
recently completed a two-year consulting experience with Catholic Charities to help build
its latest strategic plan. CURL has been the formal evaluator of many government-funded
programs sponsored by Catholic Charities, and is currently involved in the archdiocesan
initiative to promote peace and address violence throughout Chicago.

The School of Social Work has offered outstanding service to the Church and people of
Chicago through work in immigration, social justice, family literacy programs, and
community-based leadership development. Staff members of the medical and nursing
schools offer several free clinics in the Maywood area and throughout underserved
neighborhoods in Chicago; the nursing school and School of Education have opened
clinics in Rogers Park to address health and educational disparities. Loyola opens its
doors to host events for Catholic and neighborhood organizations that do not have access
to facilities like ours, and we host events for neighborhood children and their families.

Loyola presents and promotes hundreds of scholarly and educational programs that
explore Catholic themes and extend a rich intellectual heritage. Most of these events are
free and open to the public. A quick scan of our University calendar reveals presentations,
conferences, and colloquia that are relevant, timely, and important. Recent examples
include: “Writing in a Climate of Fear: A Conversation with Mexican Journalist Sanjuana
Martinez”; “Berrigan and Stringfellow: The Politics of Friendship”; “Integrity and
Accountability in the Catholic Church”; “Fundraising for Good”; “An Evening with
Michael O’Siadhail”; and “Leading for Good.” Often we have several significant programs
occurring simultaneously on our campuses, making it difficult to attend every program
from which one could grow. With campuses as richly diverse as ours, ecumenical and
interfaith programs abound. In addition to Catholicism, we support Jewish, Muslim,
Hindu, and other Christian religious traditions and include celebrations of holy days that
expose members outside of those traditions to the experience and beliefs of the
celebrating tradition. We host programs in interfaith literacy and spiritual practices led by
campus ministers and religious clergy of various faith traditions.

Relationships With Local Ordinary

Dr. Rooney and Father James Prehn, S.]., rector of the Jesuit Community at Loyola, enjoy
substantive colleagueship and exercise collaboration with Cardinal Cupich. Dr. Rooney
has served and serves on several advisory and consultative bodies for the archdiocese and
engages Loyola as a collaborative partner. Father Prehn remains attentive to ways in which
units of the University can be of service to and with the archdiocese. Cardinal Cupich,
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always warmly welcomed on campus by our students, faculty, staff, administration, and
families, was featured as the keynote at the Hank Center for the Catholic Intellectual
Heritage’s Cardinal Bernardin Common Cause Lecture in April 2017. Cardinal Cupich has
come to our campuses on several occasions to meet with leadership, meet with DACA
students, support our efforts on remediating gun violence in our communities, and
celebrate milestones in the lives of our community.

Preparation of the Next Generation of Catholic Intellectual Leaders

Formation of our next generation of Catholic intellectual leaders is a responsibility we
embrace at Loyola. Many of our interdisciplinary centers of excellence work collaboratively
with our academic programs to offer broad and deep integrative experiences in the
Ignatian tradition. In the last three years, more than 120 young faculty members have
voluntarily enrolled in a semester-long course, The Jesuit Seminar, that studies Catholic
intellectual heritage in a systematic way through the prism of Ignatian pedagogy.

Our Faculty Center for Ignatian Pedagogy likewise has had more than 70 faculty and
staff members earn a certificate in Ignatian pedagogy. Our IPS not only prepares graduate
students for pastoral ministry in parishes, hospitals, schools, and communities, but also
collaborates with the Archdiocese of Chicago in certificate programs in restorative justice,
nonprofit and church leadership, biblical studies, and other emerging leadership needs.
We offer more than 30 lecture programs through our departments and centers that range
from the Cardinal Bernardin Common Cause Lecture to the Baum Speaker Series.
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EMERGING OPPORTUNITIES

In a conversation with Cardinal Cupich about Loyola’s service to the local Church,
Cardinal Cupich acknowledged the many ways in which Loyola contributes to the vibrancy
of the Church’s mission and depth of the Church’s intellectual apostolates. He challenged
the University to consider two significant initiatives:

e Working in collaboration with Catholic university leaders, build a model for
engaging the next generation of Catholic lay leaders in shaping the Church for the
21 century. This model should focus on rebuilding a Church based on Gospel
charisms, sacramental worship, and the ministry of service to and with the poor.
Using knowledge, professional expertise, and creative strategies, the model should
seek to engage Catholic laity as transformative agents who shape the Church as a
viable and dynamic expression of God’s abiding presence in the world.

e Continue to develop programs that educate and form the board of trustees in their
stewardship of the Jesuit, Catholic mission of the University now and in the years
to come. Continue to deepen the relationship between the board, the Society of
Jesus, and the Archdiocese of Chicago so that they can mutually inform and
support each other in sustaining and enhancing the mission of the University as
external environments continue to change and challenge the ministry of Catholic
higher education.

e Living within an increasingly secularized world, develop new ways of reconciling
people of faith with people of good will without faith. As invitational and
welcoming, these initiatives should focus on developing a rapprochement between
the religious and the secular, especially in working together on addressing
common social and environmental issues.
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CHARACTERISTIC SIX

Jesuit Presence

The University values the presence, work, and witness
of Jesuits on its campuses with its students, colleagues,
and alumni.

Jesuits Active in the University as Faculty, Administrators, Campus Leaders,
and Campus Ministers

Jesuits have been a fundamental and vital component of the life of the University and
its success since it was founded by Father Damen in 1870. Loyola’s promise to prepare
people to lead extraordinary lives does so within the framework of five uniquely Jesuit
educational characteristics: commitment to excellence, faith in God and the religious
experience, service that promotes justice, values-based leadership, and a global awareness
that demonstrates an understanding that the world’s people and societies are interrelated
and interdependent.

These characteristics are shaped and strengthened by a strong Jesuit presence in many
roles integral to Loyola’s mission. Loyola University Chicago is enriched by the service and
witness of the more than 80 Jesuits on our campus. They provide a strong and vibrant
presence and exercise a significant role in leadership on the cabinet and as educational
leaders as deans, department chairs, faculty, and in Campus Ministry.

Today Jesuits animate the life of the University in various active roles in ministry,
teaching, administration, and governance. Six Jesuits sit on the Loyola University Chicago
Board of Trustees. Father Thomas Regan, S.]J., serves as dean of Loyola’s largest college,
the College of Arts and Sciences, and oversees The Graduate School. Jesuit trustees,
regents, faculty, and a community of Jesuit administrators, ministers, and scholastics
infuse the campuses with a Catholic human presence. Father Prehn, rector of the Jesuit
Community at Loyola, serves as chief of staff to the University president. Father Steve
Katsouros, S.J., is dean and executive director of Arrupe College, our innovative two-year
program for low-income students based on the embrace of cura personalis. Jesuit
professors are among the top teachers at Loyola, in disciplines that include theology,
biology, spirituality, medicine, nursing, philosophy, business, education, and
communication.

Currently, there are 28 men in first studies and 52 priests, brothers, and scholastics
outside of the first studies program. There are priests and brothers who contribute across
the University in spirituality, pastoral counseling, human resources, communications,
medicine, social work, political science, English, philosophy, and biology. One Jesuit
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scholastic is currently working on completing postdoctorate studies in materials sciences
at Northwestern University. Two Jesuits are chaplains at Loyola University Medical Center,
and many in the community preside at Sunday liturgies at parishes all over Chicagoland.
The oldest member of the community is 93 years old and the youngest is 24 years old.

Loyola’s Jesuits live in four houses on campus—Arrupe House, Gonzaga House,
Hopkins House, and Ignatius House—and in one off-campus residence in Oak Park. In
addition, they belong to the Midwest province that includes Illinois, Wyoming, South
Dakota, North Dakota, Nebraska, Iowa, Minnesota, Wisconsin, Michigan, Ohio, Indiana,
and Kentucky.

University administration works closely with the Jesuit provincial and his staff to
identify and recruit Jesuits to service within the University as faculty, administrators, and
in Campus Ministry. Recently, we have been able to increase the number of Jesuits who
serve in Campus Ministry and to increase the number of Jesuit scholastics who engage
with Loyola students in retreats, as team chaplains, and within retreat programs. It is clear
to many that what makes Loyola distinctive are our Jesuit and Catholic values, pedagogy,
and spirituality, but it is also evident that more communication and stronger
relationships among the many constituent groups that comprise the University and Jesuit
community would be helpful for all.

Relationship with the Society of Jesus at the local, regional, national,
and international levels

The Jesuit community consistently extends a vibrant hospitality to the University
community. They host weekly Masses with a social as well as sacramental dimension to all
on campus. On a daily basis, Jesuits invite faculty, staff, students, and alumni to meetings
and meals in the community dining room of Ignatius House. During university-wide
weekends, they host coffees and conversation for guests to campus. They actively and
energetically engage in programs all around campus in an array of initiatives.

Father Brian Paulson, S.]., the Jesuit provincial, and Dr. Rooney are dedicated to
frequent and open communication. They demonstrate the value of honest, critical, and
creative thought leadership. The provincial office recently sponsored a meeting for
leadership of all the universities in the province to explore ways in which all could benefit
from collaboration. It was a very productive exchange and new opportunities for
collaboration are being pursued.

Loyola University Chicago is an eager and persistent participant in the AJCU and its
various affinity groups. Dr. Rooney serves on the AJCU Executive Committee. Other
Loyolans have exercised leadership in almost every affinity group, and Loyola has hosted
many annual conferences. We have hosted the AJCU leadership seminar and the Ignatian
colleagues program retreats for many years. Our leadership is committed to increasing
collaboration with Jesuit institutions throughout the world as we work together to become
agents of reconciliation and transformation.
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Vocation Promotion

Loyola Jesuits formed a group to promote vocations to the Society of Jesus and are
being soundly supported by many others on campus, especially Campus Ministry. More
collaboration and more institutional support for vocation promotion between the Society
and the University would be helpful for both—and for the Church at large.

With the direct and honest stance of both the Society and the University to clergy abuse
and cover-up by the Church hierarchy, many students are coming to grips with the breach
of trust they saw with the Pennsylvania grand jury outcome.
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EMERGING OPPORTUNITIES

Several challenges are emerging from our conversations with the Jesuit focus groups:

e University and Jesuit leaders should form a working group to articulate more
clearly how the relationship of the Society of Jesus and the Church to the
University might be strengthened.

e Recruit and prepare a larger cadre of faculty and staff as spiritual directors for
the spiritual exercises in order to maintain the spirit and character of the
University as Jesuit and Catholic.

e Develop a more comprehensive and ongoing program to engage faculty, staff,
students, and alumni in formation and education of Ignatian spirituality and

pedagogy.

e Address ways in which we solidify ongoing support for and appreciation of the
witness of the Jesuits to the University.

o Continue to recruit experienced Jesuits to the Loyola University Chicago Board
of Trustees.
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CHARACTERISTIC SEVEN

Integrity

University Management and Administration reflect its mission
and identity

Loyola’s Jesuit, Catholic mission is woven tightly into the fabric of its daily life. Our
campuses are steeped in Ignatian principles, methodology, and spirituality, from the
architecture, iconography, and sacred spaces that inspire our community, to curriculum,
professional development, spiritual retreats, and extracurricular programs. A seminal
essay in Jesuit higher education, Transformative Education in the Jesuit Tradition, was
written in conjunction with Loyola’s strategic plan in 2009. The essay became a print
booklet and a website that more fully discusses our mission and articulates our purpose to
serve as a transformative agent for students, disciplines, and communities. It also has
become a guide for pedagogy at Loyola. It is the source of continuing reflection and
conversation on campus. Candidates for positions at the University are often asked to read
and write a response to the essay, which identifies five spiritual hungers for wholeness
and peace expressed by contemporary students:

¢ A hunger for integrated knowledge. Students today appreciate having so much
information at their fingertips, yet long for more robust formation that integrates
their intellectual, affective, and volitional capacities, and that helps them
appreciate how varied subjects and disciplines connect.

¢ A hunger for a moral compass. Students today experience the limitation of a moral
discourse that focuses almost exclusively on individual rights over the
responsibility we all have to each other and for the common good.

¢ A hunger for community. Students today value building meaningful community
with genuine connectedness that has them engaged civically and that has them
display a new strength of passion and commitment to use their gifts and talents for
others.

¢ A hunger for a global paradigm. Having seen the limitations and the dangers of
ethnocentrism, our students want to embrace a more cosmopolitan perspective.
They see very clearly that each of us dwells in many communities, from the
community of our birth to the community of the human family, and we have duties
to all of them.
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¢ A hunger for an adult spirituality. Tired of the polarized debates between lifeless
secularism and dogmatic fundamentalism, our students long for a spirituality that
sustains and empowers, one in which there is ample room for both faith and
reason.

This fundamental approach to the educational enterprise has had the effect of infusing
Jesuit, Catholic culture through all areas of the University, and the conversation often
begins before new faculty and staff members arrive at the University. Transformative
Education in the Jesuit Tradition often frames the interview process for new University
employees and is frequently used as a discussion and reflection piece in faculty meetings
and in staff meetings in divisions across the University.

Decisions about compensation and benefits are informed by our mission, values, and
an appropriate balance between cura personalis and cura apostolica. We foster a work
environment for all employees that values service excellence, stewardship, personal well-
being, and professional development. Forbes magazine named Loyola as the top Illinois
employer on its 2016 “America’s Best Mid-Size Employers” list. Loyola supports its
employees and retirees with a wide array of benefits centered on health and wellness,
financial security, and work-life balance. These benefits are affordable, comprehensive,
and competitive. They include tuition remission, employee assistance, competitive health,
life and disability insurance, generous retirement plan matches, a wellness program, and
opportunities throughout the year for personal, spiritual, and professional enrichment.

Opportunities for Personal, Professional, and Spiritual Development

Loyola hosts retreat offerings, an employee orientation to the Ignatian tradition for new
staff, an annual day of service, and many other events throughout each year. Through this
multitude of programs, the Office of Mission and Identity offers members of the Loyola
community the opportunity to deepen their faith, work for justice, and build community,
all while learning about and participating in the Ignatian tradition that distinguishes the
University. Engaging with Jesuit, Catholic spirituality is central to life at Loyola, though
the approach is open and invitational, and the Office of Mission and Identity offers a
range of opportunities in which members can move deeper into Jesuit spirituality.

A host of retreat programs invite members of the community to go deeper. The Spiritual
Exercises in Everyday Life Retreat for Loyola administrators, faculty, staff, and graduate
students spans the academic year and is devoted to the spiritual exercises. The Inner-
Mission Employee Retreat helps employees explore, discern, and affirm their personal
mission and its connection to the mission of the University. The retreat challenges each
participant to take time to reflect on their individual purpose and meaning. Given the
frenzied pace of modern life, it can become increasingly difficult to find the time for self-
reflection and spiritual renewal; however, everyone needs and deserves time to connect
more deeply with their faith, spiritual journey, and relationship with God. The Ignatian
Contemplation Retreat is two talks focusing on the principles and foundation of St.
Ignatius—a two-night gathering that focuses on Ignatius’ spiritual exercises, with private
reflection, shared meals, communal reflection; and a second movement that includes a
full day of silence, individual prayer, and reflection.

Every November during Ignatian Heritage Month, we explore this legacy and celebrate
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what Loyolans are doing throughout the year to live out St. Ignatius’s call to serve others.
While many universities and nonprofits work for social justice, we do so because of our
faith and Ignatian identity, motivated by a faith that does justice. The Office of Mission
and Identity, Division of Student Development, Campus Ministry, Human Resources, and
University Marketing and Communication develop an integrated program of
communication, programming, and events to consider together the way Ignatian
principles guide our mission, our work together, and our individual lives.
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EMERGING OPPORTUNITIES

How do we best continue to affirm and improve in our research, teaching, and
spiritual programs the objective reality of the human will, human reason, truth,
morality, beauty, dignity, and goodness?

How can we best nurture the idealism of our students in a way that authentically
moves toward the intrinsic relationship between the service of faith and the
promotion of justice?

How do we keep alive on our campuses the sacramental imagination and a Jesuit,
Catholic intellectual tradition that is rich in music, literature, poetry, architecture,
and art? How do we best engage a Christian humanism that sees nothing in the
world as alien to or distant from God?

Commit to ongoing mission formation at all levels of the University and create the
expectation that mission formation is a priority for all.
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Future Mission Priorities
for Loyola University Chicago

Loyola University Chicago will continue to search for ways in which
we can shape our intellectual apostolate as an agent of
transformation, justice, and reconciliation in the world.
Acknowledging our limited resources, we must discipline ourselves to
select three mission priorities that are strategic and fundamental to
our growth. As programs are developed, they should be designed so
that services can be expanded to support, where possible, other
schools in our AJCU network. In light of what we have learned from
our self-study, we recommend the four priorities listed below.

e Develop a clearly articulated organizational structure for a robust and well-resourced Office of
Mission Integration including functional responsibilities, position descriptions, and budget that
will provide the organizational span of responsibility in order to integrate the various professional
mission entities across the Chicago campuses. Once the organizational structure is designed, the
unit’s strategic plan should be generated in alignment with the mission priorities and the
University’s next strategic plan.

e Develop structured, ongoing mission development programs for every constituent group to engage
people in education, formation, and action. Programmatic emphasis should seek to provide ways in
which constituent groups can engage in learning, civil discourse, contemplation, and Ignatian ways
of proceeding to become agents of internal and external reconciliation. Beginning with the Loyola
University Chicago Board of Trustees, a mission stewardship program focused on deepening the
relationship between the board and the Society of Jesus will enable both to mutually inform and
support each other as external environments continue to change and challenge the ministry of
Catholic higher education. In tandem with the board formation program, formation programs for
the President’s Cabinet, academic leaders, and student development leaders should be developed
and run. Formation programs for other key constituent groups should be prioritized and
implemented in a timely manner.

¢ Balance hiring for the religious dimension with the scholarly needs of the University. As an unusually
large percentage of faculty plan for retirement, special attention should be given to recruiting and
hiring a critical number of faculty, across a wide range of disciplines, whose research and teaching
interests advance the Jesuit, Catholic mission of the University. This approach will take into
consideration that we will continue to recruit new faculty members with expertise and competence
who will contribute to advance intellectual inquiry as well as advance our Jesuit, Catholic mission.

e Research and adopt meaningful, valid, and reliable metrics, which can provide Loyola University
Chicago with longitudinal information on mission outcomes as well as comparative information
with other Catholic colleges and universities.
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[I. PRESIDENTIAL CONVOCATION ADDRESS, 2018

Restlessly Inclined

Remarks by Dr. Jo Ann Rooney, President, Loyola University Chicago, to the 2018 Faculty
Convocation, September 17, 2018.

Good afternoon. I am delighted to welcome our new faculty as well as our returning
faculty to today’s Convocation coming from our Lake Shore Campus...Water Tower
Campus...and the Health Sciences Campus.

Thank you for being here. Thank you for the many ways you care for our students,
families, patients, and partners—the many ways in which, every day, you aspire toward
and make manifest our Jesuit mission. Across disciplines, departments and campuses,
across time and geography, we are Ramblers. We are One Loyola.

In a convocation, we gather together to pause and reflect, re-engage, and underscore the
shared, collaborative nature of our mission. Universities are dynamic collections of
academic specialties and cultures, and this is a day when we convene in one room and
across all of the programs that comprise Loyola University Chicago. It is a chance to reflect
on the mission that unites us and the ways in which we can further collaborate and bring
out the best in each other.

We gather to stand in solidarity and stand together in spirit—if not always in opinion.
We discuss and debate, we innovate and challenge each other in ways that support our
aspirations, enhance our robust academic and research goals, deepen our mission work
and broaden our social justice impact. We are blessed with talented and passionate
colleagues and students and are challenged every day to further our mission of advancing
knowledge and social justice. This intentional approach, this intellectual ferment, has
enabled Loyola to deliver a truly transformative, timely education to generations of
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students.

Our intentions are guided by the Jesuit concept of magis—that we can always seek ways
to do more for others, and ways to do it better.

Author Chris Lowney described this idea in his book on the Jesuit tradition, Heroic
Leadership: Best Practices from a 450-Year-Old Company that Changed the World.

“A magis-driven leader is not content to go through the motions or settle for the status
quo,” he writes, “but is restlessly inclined to look for something more, something greater.
Instead of wishing circumstances were different, magis-driven leaders either make them
different or make the most of them. Instead of waiting for golden opportunities, they find
the gold in the opportunities at hand.”

This is how Loyola Chicago has grown and served for nearly 150 years. By being
restlessly inclined to look for something more, something greater. Our ability to address
the challenges and find the opportunities in the present, and our ability to anticipate
change and emerging needs, will serve our students well into the next century and a half.

This restless inclination has its roots in the rich history and tradition that brings us
together today.

In 1548, members of the Society of Jesus opened their first Jesuit school. This first
school, and the hundreds that would follow, went against the societal norms at the time.
The schools were not solely for the education of new members of the Society of Jesus or for
aspiring priests or for the wealthy; they were fully open to laypeople of all economic
classes. This was a radical undertaking for a religious order—or any organization—in the
16™ century.

Think about this historical period and the explosion of information that characterized
it. Global exploration and trade were rapidly expanding the world’s horizons and markets.
Nicolaus Copernicus had presented a radical mathematical proof that the planets revolve
around the sun. New insights and perspectives about the physical world revolutionized the
way composers wrote music, the way painters measured perspective and mixed their
colors. Philosophy, literature and religion were fundamentally altered.

The Jesuit response was to frame an integrated education, an education of the mind
and spirit and senses, open to all. Ignatius developed an educational approach that
regarded art and science, and reason and rhetoric, as integral to all creation. Critics of
students in Jesuit schools noted that they knew Cicero better than scripture. Jesuit
spirituality is convinced that the divine is located in every human area of inquiry and
exploration. It is dedicated to the common good, to shaping those who lead and transform
their professions and communities. The Jesuits created a method of inquiry and action in
the world that has remained powerfully effective for hundreds of years. Its aim is to serve
the world, and every succeeding generation builds on the past to shape the present and
anticipate the future.

Over the summer, I participated in a weeklong gathering in Bilbao, Spain, where leaders
from Jesuit higher education institutions from around the world met to engage in
dialogue around critical issues affecting us and seek opportunities for collaboration to
address them together.

During his address to the assembly, Father General Arturo Sosa repeatedly and fervently
called upon—one could say demanded—that Jesuit universities work for reconciliation
and peace and anticipate the needs for the future. He challenged all of us to go to places
that are not easy to reach and which others have avoided.
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Father Sosa’s remarks were meant to challenge all of us. They were meant to shake us
out of any complacency and comfort with our current status or state of being. And, they
were also meant to inspire us and guide us even in the most challenging times and
circumstances.

However, before you can work toward reconciliation, you need to acknowledge the
failings and wrongdoing and be motivated to corrective action. Like many of us here
today, I have struggled greatly with the recent revelations in Pennsylvania on top of years
of previous reports; about clergy abuse and the actions, cover-up and betrayal by so many
in leadership positions throughout the Catholic Church. Trust has been shattered. Lives
have been irreparably harmed.

Whether you are Catholic by faith tradition or a member of our Loyola Community
supporting our Jesuit, Catholic mission, there are no words or statements that can be
compassionate enough to support the victims of clergy abuse or strong enough to
condemn the actions of those clergy abusers or the leadership that failed to take action to
make the changes necessary to protect children and adults from such reprehensible acts
and abuse of power. There are no sentiments angry enough to capture the call for
dramatic change.

In our position as a Jesuit, Catholic university, we can insure that these vile acts are not
tolerated in our community and we will continue to advocate and work for the changes
needed. Know, unequivocally, that within our university, within our Jesuit province and
within our archdiocese, there is no tolerance for such heinous acts and abuse. If we
receive any reports of such incidents, they are turned over to the civil authorities for
investigation and criminal action.

However, please know that at Loyola, the intolerance for such behavior is not limited to
clergy but applies to anyone and everyone who abuses positions of power to take
advantage of or abuse vulnerable individuals. There is an obligation that each and every
one of us has as a member of this community—and that is to report any such abhorrent
behavior or incidents of which you become aware.

As a university community, it is imperative that we foster a culture of respect, trust,
transparency, civility and accountability. When we find those tenets are not adhered to, we
are called upon to address the issues head-on, then work toward reconciliation and peace.
We desire for our students a transformational education preparing them for lives of
leadership and service. As such, it is incumbent upon us to be role models and hold
ourselves to those unwavering standards.

We should continue to extend and deepen our work and relationships with each other
and the larger community; that we thoughtfully engage in civil discourse and dialogue in a
way that models critical thinking and human respect; that we help each other and our
students discern our calls to action; that we embrace creativity to develop and support
programs, activities and create learning communities enabling students to find their
strengths and develop their passions. Our students grow when we help them make the
most of the opportunities they find here to extend and deepen their insights about
themselves and the world. They are transformed when we help them cultivate the restless
inclination to look for more, to dig deeper, to grow in knowledge and insight and to
engage in service to others.

Together, we educate students to challenge boundaries, work across social and political
divides, and become engaged citizens of the world. This is what we mean when we say
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“Jesuit educated.”

You, our esteemed faculty, are the heart of this enterprise, key facilitators in this
educational process; extending across the humanities, arts, sciences, business, technology
or medicine; whether you teach new freshman, doctoral students or every level in between.
You are specialists, scholars, and teachers. You are guides, role models and mentors. Your
work in the classroom, your research and your engagement with the community deeply
drives and animates our mission.

This year, we welcome the largest and most diverse freshman class in our history.
Diversity is central to Jesuit practice and at Loyola is a principal educational value. It
makes our community stronger and more vibrant, and it deepens and enriches the
educational conversation and our preparation for work in a complex world. Diversity and
inclusion are an integral part of our Jesuit mission. The Jesuit framework, dedicated to the
care of the whole person and respect for each individual, compels us to model
reconciliation, peace and community. We manifest this practice through authentic
hospitality, inclusive excellence, empathic dialogue, critical thinking, and imaginative
scholarship.

All of this begins in our own community and in our own hearts. In the coming days and
weeks, we will announce new action steps from a task force established in the spring to
enhance and make more transparent the work of our Campus Security office and to
strengthen equity and trust in our community. We will address issues of race, inclusion,
and personal experience at Loyola and in society, by continuing a community-wide series
of discussions to explore the Diversity Climate Survey released in the late spring. These
discussions will have a direct impact on informing our action steps as a university. We will
come together to share our experiences, thoughts and aspirations about how we create
and enhance a community that truly reflects our principles.

This year, we will participate as a university in a communal Jesuit exercise, the
Institutional Examen. This is a yearlong community inventory, reflection, discussion and
assessment of our performance against mission that you will hear more about in the next
few weeks. Coming together as a community in this way to engage a series of questions
and issues related to our strengths and challenges empowers all of us to identify where we
can do better today and into the future. As our mission is core to everything we do, this
Examen will be used by us not just to measure or reflect on our current effectiveness, but
also to serve as a part of our communal discernment and as the foundation of our future
strategic vision for living out our Jesuit mission. I encourage everyone to participate fully
in these community reflections.

I am pleased to report that the University remains in a healthy financial state. We
enrolled the largest freshman class in our history for the third year in a row and have over
17,000 students studying at Loyola. Our strong undergraduate enrollment has helped
offset disappointing graduate enrollments that are below expectation. During the past two
years, we have reduced expenses through significant input from our financial planning
working groups and hard work across departments to reduce positions and restructure
operations. These results of these initiatives have enabled us to continue maintaining
across the board salary increases and merit increases for faculty and staff. Wayne
Magdziarz, senior vice president, chief financial officer, and chief budget officer, will
again conduct a series of meetings across all campuses throughout the fall to provide
additional details, data, and financial results and discuss future challenges. I hope you are
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able to attend one of these meetings.

Maintaining our financial discipline to achieve positive results and fund future debt
payments is critical as we look to the future, adapt to a changing student demographic,
continue to invest in attracting and retaining great faculty and staff, and develop new
programs and innovative solutions to evolving market and social needs.

Numerous other universities in our region and some in our Jesuit network have
experienced faculty and staff layoffs and budget cuts across their institutions as a result of
deficit operating budgets. Loyola has been able to remove significant cost without these
unsettling actions. We will continue to be diligent stewards of our resources. We will
continue to intensify fundraising; last spring’s Final Four resulted in wide and deep levels
of alumni engagement and a new level of excitement and support from Loyola around the
globe, and we are working hard to leverage that and grow that support.

We are seeking opportunities for diversifying sources of revenue. Accomplishing this is
very important for us who are so highly dependent on tuition revenue, which provides
70 percent of our income. It is also critical that we continue to invest and innovate,
creating new programs that anticipate the needs of new markets and a dynamic higher
education environment.

This past Thursday, after almost a year of work by faculty and staff across programs and
divisions under the leadership of Dr. Margaret Callahan, and following a review and
recommendation by the University Senate, the board of trustees approved the new School
of Health Sciences and Public Health. This new school creates the framework for Loyola to
develop academic programming that will meet workforce and society’s needs in the
changing landscape of health care delivery and technology, while also building on existing
programming and our strong reputation. We expect that Loyola, in partnership with
Trinity Healthcare, will be a disruptive force in these areas. We are also working very
closely with a potential donor on a significant naming gift and expect additional
philanthropic support will be possible. You will be hearing much more about this new
strategic initiative in the days ahead.

We have continued to invest and reinvest in people, programs and our physical plant
for the benefit of our students. We continue to fund—at historic levels—faculty equity and
start-up pools to ensure we remain competitive in our recruitment efforts. Our academic
innovation fund provides deans, program directors and faculty with resources for market
research and start-up funding to launch viable programs aimed at growing enrollments
and revenue.

To do all we need to do, we must be fearless. We must heed the restless inclination to
do more and continually challenge ourselves to expand knowledge, generate insight, and
move our students and our society toward equity, health and justice. We must continually
interrogate our institutions and ourselves and push toward excellence and equity. We do
all of this on a foundation of respect and love for each other, and a presumption of good
will on the part of those with whom we disagree.

Compared to Ignatius’ time, our age is so different yet with striking similarities. It is a
time when technology and knowledge is exploding but when some denigrate and dismiss
science and others do the same with faith. Some question the value proposition of higher
education. Political agendas threaten to limit access to college and professional schools at
a time when college and graduate degrees have never been more important to social
mobility and to our nation’s economic health and democracy. It is a time of fragmented
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communication and a time when loud voices, passions and orchestrated outrage divide us
from each other when we most need to come together around issues like climate change,
poverty and human rights.

Our Jesuit mission—to develop world citizens who can engage in deep research and
thinking, who can engage others in civil discourse without rancor or recrimination, who
have the ability to continually look beyond conventional ideologies and conventional
wisdom to arrive at new solutions—this mission, this work, has never been more
important.

I would like to leave you with words from the poet Rabindranath Tagore, the first non-
European to win a Nobel Prize for literature. Tagore was Jesuit educated; as he is writing
about colonial India, you can also hear the restless inclination, that quest for something
more, in his words.

He writes of a land:

Where the mind is without fear...

Where the world has not been broken up into fragments by narrow domestic walls.
Where words come out from the depth of truth,

Wwhere tireless striving stretches its arms toward perfection.

Where the clear stream of reason has not lost its way

into the dreary desert sand of dead habit.

Where the mind is led forward by thee

into ever widening thought and action.

“Where the mind is led forward into ever widening thought and action.” This is magis.
This is Loyola. This is the work we do.

We carry this legacy forth. We engage the most difficult issues and work to serve the
most vulnerable and marginalized. We look to go deep and we look to get better. We do
not run away from the world or flee from complex problems and difficult conversations.
We engage, participate, and challenge—we make ourselves “restlessly inclined to find
something more, something greater.” We seek reconciliation and peace. We work across
boundaries of academic disciplines, ideology, class, race and religion. We work
individually and we work together, reaching out most especially to the poor, the
struggling, the oppressed and the vulnerable.

We come together at Loyola University, at this time and in this place. Let us continue to
create a space of honest inquiry and scholarship, of rigor and compassion, constancy and
creativity, trust and respect, inclusion and transparency—a space of informed and loving
action. May our restless inclinations lead us to greater good.

I wish you the very best for a wonderful year. Thank you again for your commitment to
our extraordinary students and to Loyola University Chicago. It is my honor and privilege
to serve beside you every day.
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[ll. FACULTY HANDBOOK (PAGE 34 ONLY)

CHAPTERS

ACADEMIC RIGHTS, DUTIES
AND RESPONSIBILITIES OF FACULTY

A. ACADEMIC FREEDOM

Academic freedom guarantees that the university shall not abridge the right of
faculty to speak, write, teach, create art and conduct research. All faculty have the
right and the duty to participate freely in the search for and expression of knowl-
edge and truth. It is the policy of Loyola to protect and encourage the academic
freedom of all faculty, and to protect faculty members from pressure or influence
that would restrict their academic freedom.

Loyola faculty are entitled to freedom in research/scholarship (including artistic
accomplishment) and in the publication of the results. They are also entitled to
freedom in the classroom in discussing the subject matter of the course, but
should avoid persistently interjecting material that has no relation to the sub-
ject matter. Although a faculty member is free from institutional censorship or
discipline in the exercise of his or her academic freedom, membership on the
faculty at Loyola imposes certain obligations. As an educator and person of learn-
ing, a member of the faculty should strive at all times to be accurate, exercise
appropriate restraint and judgment, foster and defend intellectual honesty and
freedom of inquiry, show respect for the rights of others to express divergent
ideas and opinions, and refrain from claiming to be an official spokesperson for
the University.

Academic tenure helps sustain academic freedom. It contributes to the recruit-
ment and retention of outstanding faculty and works to ensure excellence in
the quality of Loyola’s educational and research programs. The principles of
academic freedom apply to church-related institutions of higher learning, such
as Loyola, which take into consideration the authoritative teaching and tradition
of the church to which the institution is related (in the case of Loyola, the Roman
Catholic Church).

B. ACADEMIC DUTIES AND RESPONSIBILITIES OF FACULTY

It is expected that Loyola faculty will strive for excellence in the areas of teaching,
research/scholarship (including artistic accomplishment), professional practice

(if applicable) and service. While specific faculty responsibilities are described in
their letters of appointment and/or annual contracts and are determined by the
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OUR MISSION

WE ARE CHICAGO’S JESUIT, CATHOLIC UNIVERSITY—

A DIVERSE COMMUNITY SEEKING GOD IN ALL THINGS
AND WORKING TO EXPAND KNOWLEDGE IN THE SERVICE
OF HUMANITY THROUGH LEARNING, JUSTICE, AND FAITH.

As a Catholic and Jesuit University,

Loyola is guided by and seeks to articulate a living intellectual
tradition. All of Loyola’s undertakings—its teaching, research,
and service—are infused with a conviction regarding the
sacred character of all reality, the dignity of every human
person, the mutually informing dynamic between faith

and reason, and the responsibility to care for those who are
suffering most in our world. And Loyola’s Jesuit pedagogy

is informed by the conviction that faith, knowledge, and the
promotion of justice are intrinsically related: they are not three
independent aspects of education that are merely juxtaposed,
but rather they form a triad in which each is dynamically relat-
ed and incomplete without the others. The University invites
those of all faith traditions who share this outlook to join in
pursuing its goals.

TRANSFORMATIVE EDUCATION IN THE JESUIT TRADITION
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Whatis This twofold intellectual tradition encompasses a rich record of
the twofold  discursive knowledge—or theoria—developed by intellectuals across
intellectual  the centuries. It includes the creative word—or poiesis—of artists who
traditionof  have expressed their Catholic vision through architecture, painting,
Loyola?  sculpture, poetry, music, and dance. It also involves the social action—
or praxis—of prophets and activists who generously devoted their lives
to making the world a home for all. The more one reflects on this rich
tapestry, the clearer it becomes that this rich tradition is a very diverse
and dynamic reality, nothing like an ancient family heirloom, to be kept
in a safe-deposit box. Rather, the Jesuit and Catholic tradition is ever
evolving in new and unexpected ways; we can all learn from it and all
contribute to it. This tradition both elicits participation and engenders
personal and communal transformation.

Adapted to the context
of today’s world

Whatarethe A JESUIT EDUCATION SEEKS to address the world in which we actually
five ‘hungers’  live as well as the hopes and challenges of that world. Indeed, one can
weidentify  view the current situation in the world against a backdrop of a whole
and choose range of key desires, really, “hungers” of the contemporary world for
tofosterin  wholeness, peace, and justice for all. These are hungers that life and
ourstudents? learning have helped us to identify in ourselves as well as in our stu-
dents, hungers that our kind of education hopes to stir and meet:

+ A HUNGER FOR INTEGRATED KNOWLEDGE: Students today appre-
ciate having so much information at their fingertips, and yet, they
long for a more robust formation that integrates their intellectual,
affective, and volitional capacities and helps them to appreciate how
the varied subjects and disciplines fit together reaching depth of
understanding;

A HUNGER FOR A MORAL COMPASS: Students today experience the
limitation of a moral discourse that focuses almost exclusively on
individual rights while almost ignoring the responsibilities we have
to each other; not looking for recipes, our students display desire to
acquire an ethical foundation and a method for moral discernment;

A HUNGER FOR COMMUNITY: Students today value building
meaningful community with genuine connectedness that has them
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engaged civically; they display a new strength of passion and
commitment to use their gifts and talents for others; there is a
sense among them that they have found their voice as change
agents, and now they long to participate more actively, creating
more good in the world;

+ A HUNGER FOR A GLOBAL PARADIGM: Having seen the limita-
tions and the dangers of ethnocentrism, our students want to
embrace a more cosmopolitan perspective; they see very clearly
that each of us dwells in many communities, from the commu-
nity of our birth to the community of the human family, and we
have duties to all of them;

+ A HUNGER FOR AN ADULT SPIRITUALITY: Tired of the polarized
debates between a lifeless secularism, on the one hand, and a
dogmatic fundamentalism, on the other, our students long for
a spirituality that sustains and empowers, one in which there is
ample room for both faith and reason.

This educational mission of the University lies precisely in the
study, debate, conversation, and discovery that help students iden-
tify these hungers, form their own assessment of them, and decide
how they might address them for themselves and the world they
seek to shape.

REFLECTION

JACKIE TAYLOR HOLSTEN
JD'99 - BOARD OF TRUSTEES

“Whether we know it or admit it, we are all searching
for an opportunity to make a difference. The commu-
nity at Loyola, which is dedicated to the Jesuit mission,
has encouraged and inspired me to contribute every
day and to realize we all make a difference.”
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An education that empowers
and transforms

Whatare AS ENGLISH WRITER G.K. CHESTERTON once said, “Every education
themarks teaches a philosophy of life, if not explicitly, then by suggestion, by
ofatrue implication, by atmosphere. If the different parts of that education
education?  do not cohere or connect with each other; if the educational process
as a whole does not combine to convey a coherent view of life; if, in

the end, it does not empower and transform, then, it is not educa-
tion at all.” A transformative education is one in which the student is
incrementally invited to engage life, to reflect upon it and, then, to
be of service to our world.

STRATEGIC THEMES

+ EXPANDING HORIZONS AND DEEPENING KNOWLEDGE: The Univer-
sity is the steward of a long and deep tradition of learning and
knowledge. It has a responsibility to this living tradition of which it
is a part and whose continuing significance it fosters in ever-new
ways. Students who come to Loyola can expect to be enriched and
broadened by that tradition and, at the same time, be challenged
by it to lead extraordinary lives that are relevant in new and differ-
ent circumstances.

« SELF-APPROPRIATION: Beginning with an appreciation of one’s gifts
and the progressive discerning of how best to use them in practi-
cal ways and diverse settings are both the starting place and the
trajectory of an educational process that we call self-appropriation.
When students arrive at the University, they often have not yet
fully identified their gifts and vocation. It often happens that their

REFLECTION

ZACHARY ENRIQUEZ
LOYOLA STUDENT

“The Jesuit philosophy is designed to benefit the
many through the realization of potential within the
individual. Jesuit education has started me on a path
of personal growth. | am trying to become the best
version of myself that | can be, so that others can grow,
learn, and prosper alongside me.”
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thoughts, actions, and choices are being dictated by convention or
by mimetic group pressure. A transformative pedagogy is one that
helps students name their gifts, formulate their convictions, and
ultimately take full ownership of their own lives. A transformative
education, then, is one that transforms students in order that they
might transform the world.

DIALOGUE: Students who come to Loyola can expect to be chal-
lenged to a kind of dialogue and diversity that is authentically
transformative. At Loyola, diversity does not simply mean that all
are welcome and can have a seat at the table. More than that, it
means that those who have a seat at the table should be prepared
to be changed and transformed by their encounter with each other
and by the values that pervade Loyola’s educational experience. A
transformative pedagogy trains students for dialogue and conversa-
tion, providing a way to tackle the root of so many crises that face
humanity today. It is also a way of bridging the divides of gender,
race, ethnicity, and socioeconomic class.

MORAL RESPONSIBILITY: There are clear moral dimensions to the
economic, political, social, and environmental crises our world is
currently facing. Many professionals—lawyers, bankers, accoun-
tants, politicians, academics, and the entire chain of intermediar-
ies, including Church leaders—have failed to detect or deter the
wrongdoing of our institutions; instead of exercising their moral
duty, many chose the path of silence, convenience, and complicity.
It is more important than ever that our students receive a strong
foundation in moral discernment in order that they can act respon-
sibly in all their relationships and pursue the common good.

CARE FOR THE PLANET: One of the main goals of a transformative
education is learning to live in right relationship: right relationship
with oneself, right relationship with others, right relationship with
God, and right relationship with our environment. Each of these
fundamental relationships requires sensitivity, understanding, and
care. Since the ecological problems we are facing are related to the
problem of consumerism, which devours the resources of the earth
in an excessive and disordered manner, our aim must not only be
theoretical clarity but also a more responsible lifestyle. The Univer-
sity has a decisive role to play in fostering new attitudes and new
practices of good stewardship and peacemaking within the context
of a global paradigm.

FAITH AND JUSTICE: The overriding purpose of the Society of Jesus,
namely “the service of faith,” or its communication and deepening,
must also include the promotion of justice, a goal shared with many
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religious traditions. So central to the mission of the Society was this
union of faith and justice that it has become the integrating factor of
all that Jesuits and their institutions undertake. But it is not enough
simply to juxtapose these two terms; it is essential to hold the two
together. Because, in the end, injustice is rooted in a spiritual problem
and its solution requires a change of heart. More than ever, we face a
world that has an even greater need for the faith that does justice.

IGNATIAN METHODOLOGY

What are Transformative education is not simply a content; it is also a method
thefour designed to foster continual growth in the hearts, minds, and will of the
processesof  students. This method bears no resemblance to an older approach that
knowing?  stressed dissemination where instructors merely relay or convey informa-
tion. Rather, Ignatian pedagogy aims at assisting learners to undergo a
series of internal transformations in how they go about understanding
themselves vis-a-vis their own inclinations, passions, biases, and sponta-
neous reactions. Hence, the need arises to learn how to make one’s own
internal operations more discerning.

The early Jesuits struggled to describe this transformative process in
the Ratio Studiorum and, over the years, have done so in different ways.
The accounts may vary, but there are certain constants in the Jesuit “way
of proceeding.” A cognitional way of understanding this Ignatian meth-
odology is to realize that the antidote to self-immersion is self-transcen-
dence. And at least one way of proceeding out of the first condition and
into the second is to become more attentive to the different operations
one uses, though usually inadvertently, in coming to an answer to a ques-
tion or to a choice.

In short, an Ignatian pedagogy is one in which the student is chal-
lenged to appropriate his or her own process of knowing. The first step in
any process of knowing is experience, and the advice of Ignatius would
be to become attentive to what one is experiencing, either the experi-
ence going on in oneself or in the reality around one. The second step
in this process of knowing involves reflecting back on one’s experience
and on what has been triggered by way of questions that emerged from
such experience. The goal is always to grow in understanding about
the questions one is seeking to answer. One is going to have to come to
some conclusion about the matter being mulled, including a conclusion
about whether an insight that came from one’s understanding holds
up under further scrutiny. The third step in this process of knowing is
judgment: “yes, this is so” or “no, this is not so” or “l do not know yet
what to think.” Finally, the fourth step in the process of knowing seeks to
determine what this judgment might call for by way of choice or action
and commitment.
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The value of sorting out the different moments in the process of
knowing is that this makes self-knowledge and self-transcendence
more likely. It also does justice to one’s subjectivity while also making
objectivity more likely. Another way of putting this is in the language
of conversion. Ideally, there are different kinds of conversion latent in a
greater advertence to these operations of consciousness: intellectual,
moral, and religious. In the first of these, one lets oneself be informed
by reality; in the second, one moves from acting on personal wants and
satisfying one’s own needs to acting on values and making responsible
choices. Religious conversion consists in being moved in one’s thinking
and choosing by love. Any one of these three conversions or transforma-
tions can come first with the other two following.

MEDIATIONS

Jesuit education is well known for its clarity in matters of “means”
and “ends.” In great part, this insight flows directly from the Spiritual
Exercises of St. Ignatius Loyola in which he begins with a clear presenta-
tion of the purpose for which all people are called into existence (“to
praise, reverence, and serve God”) and then, based on that conviction,
he explains how “all other things” are valuable in relation to how they
foster or inhibit one’s essential purpose.

With this vision of transformative education before us, it is now
imperative to reflect on the principal mediations for all this to occur.
Many of the desired transformations happen in the classroom. But oth-
ers take place in service-placements around the city, through activities
on campus, or in the library, chapel, retreat and ecology campus, or
residence hall. The transformative moments and contexts will vary from
student to student. What matters most is that students encounter with-
in every component of the University community supporting a spirit of
transformation and a culture focused on learning, justice, and faith.

REFLECTION

MARIAN ALLEN CLAFFEY
MUND '76, MED '84, PHD '08 - STAFF MEMBER

“Among the many outcomes emerging from my Jesuit
education and Loyola experience is a profound sense of
responsibility—an obligation to contribute to a greater
good and to challenge others to do the same. This is true
of my experience as both student and staff member.”
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Whatare . LOYOLA EXPERIENCE: Our undergraduate program of learning is

the various the Loyola Experience—a sequential and developmental approach
channels to integrated academic, spiritual, and social activities. Students
forinternal use their gifts, talents, and ambitions to shape their own Loyola
and external Experience in partnership with faculty and staff who challenge
transformation and support students through graduation and beyond. Cura
within the personalis (care for the whole person) is our common commitment,
University? and magis (striving for excellence) is part of our shared vision. Care

for self, others, and community are the pillars of a Student Promise,
which inspires students to live out core values that have shaped
our University since its founding.

Loyola’s Core Curriculum serves as the anchor of the Loyola
Experience, providing the breadth of learning that is foundational
for undergraduate education, in the Jesuit tradition. The Core is the
primary means by which our pedagogy’s goals are achieved and the
aforementioned strategic themes and our students’ ambitions are
integrated throughout the curriculum.

The Majors provide depth for students to explore, understand,
imagine, and create within a particular context or field of study,
developing the habits, disciplines, and skills that are needed to
succeed in that area. Within the major, training in a particular intel-
lectual discipline or practice is paramount. Loyola provides a variety
of means to achieve this training: internships, service-learning,
capstone courses, etc. These forms of experiential learning are
organized from within each field or discipline in order to provide the
appropriate degree of specificity. The more discipline-specific they
are, the more likely they are to have a lasting impact.

If truly successful, the Loyola Experience should result in a radical
transformation not only of the way a student sees him or herself
but also in the way the student perceives, thinks, and acts in the

REFLECTION

JOYCE WEXLER, PhD
FACULTY MEMBER

“We ask prospective faculty members to read
Transformative Education in the Jesuit Tradition because
it explains what we do and why we do it. New faculty
members soon see how the Jesuit tradition strengthens
their teaching and research and makes the University
an incubator for meaningful and ethical lives.”
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world—driven more towards justice. To accomplish this, a Loyola
education must be more than a set of degree requirements; it must
be an integrated curriculum designed to produce ever-deepening
reflection and new habits of heart, mind, and will. It should enable
students to develop the character and values that will guide them
throughout their lives.

CAMPUS CULTURE: A critical component of the Loyola Experience is
student development that happens beyond the academic enter-
prise. Certain units of the University, from Student Affairs to Mission
and Ministry, concentrate precisely on the quality of student life
outside the classroom and on building a vibrant community on
campus. This community is formed through clubs, athletics, service
opportunities, retreats and often simply by taking advantage of our
wonderful city together.

With the valuable help of faculty, staff, chaplains, and residence
hall assistants, a community of shared preoccupations and aspira-
tions is formed. Such a community is essential to transformative
education because, in the end, there is very little that an individual
can do alone. We need to learn to form friendships and to build
alternative networks of belonging that are oriented toward the trans-
formations we all desire. Therefore, on Loyola’s campus, we strive to
create a culture where students do not feel like isolated individuals
but rather members of a community that encourages respectful dis-
course and debate, that celebrates hard work and accomplishments,
and that promotes social justice and responsible freedom.

As a Jesuit and Catholic university, Loyola firmly believes that
God'’s grace is at work in each of the major religious traditions, which
is why we are pleased to serve as a home for all of the faiths. One
of the many beautiful features of Loyola is that it is a place where a
committed community can be formed among people from different
religious and ethnic backgrounds. This is precisely the kind of com-
munity our world needs today: a community that can look beyond
the specifics of its own tradition in order to learn, study, celebrate,
and pray with all people of good will who are ready to rebuild and
renew our world together.

In order to sustain this transformative community, Loyola will
continue to create spaces on campus for purposeful living and learn-
ing. All buildings, including residence halls, classrooms, and student
centers, as well as outdoor campus spaces, will be welcoming and
conducive to study and collaborative learning, with a measure of a
deep respect and care for the environment.

TRANSFORMATIVE EDUCATION IN THE JESUIT TRADITION n
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+ GRADUATE EDUCATION: Graduate and professional education are
geared towards inculcating the mastery of specialized knowledge
and skills through which a student who has already identified his
or her vocation can attain the professional competence, leadership
skills and sense of responsibility that are needed to make a significant
impact in the world. While Jesuit universities began as undergraduate
institutions, they later applied the spirit and methods of transforma-
tive education to graduate and professional education. Our graduate
and professional schools are very discipline-specific, but they embody
and employ the same Jesuit pedagogy, which is person-centered
and society-centered, and which empowers and transforms. Students
at this level are encouraged to refine and test their calling, and to
reflect continually on the questions “for whom” and “for what” as
they prepare for their careers. In their major projects or research, they
are encouraged to ask: How will this work contribute to or impact the
communities that it serves? How might it contribute to society and to
the struggle for peace and justice?

RESEARCH: Loyola is committed to the personal transformation of its
students and faculty as well as to the creation of a just social order.
But real and lasting change is not achieved by direct action alone.
Many of the problems facing our world will never be adequately
addressed if we merely replicate former solutions.

It is important that we caution our students, at both the undergradu-
ate and graduate levels, about the excessive pragmatism that can often
permeate the American culture. Our world needs longer-term solu-
tions, not just quick fixes, and this requires careful, scholarly research.
Research needs to be evaluated not with the short term lens of imme-
diate efficacy but within a larger and more generous horizon that both
enriches and transforms our lives as human beings and communities.
Therefore, Loyola fosters the kind of research that really matters for
making our world a home for all.

Furthermore, research at Loyola is informed by a characteristically
Catholic confidence in the unity of truth; that is, the conviction that
truths of reason are ultimately compatible with truths of faith. For
this reason, intellectual inquiry at Loyola is animated not by a fear of
error but by a love of truth and with a deep commitment to academic
freedom.

At the same time, research at Loyola is informed by an ongoing
engagement with a living Catholic intellectual tradition that serves as
a touchstone or point of reference. The point is not that researchers at
Loyola need to be working on a topic that is identifiably Catholic, nor is
the point that people doing research are under the obligation to agree
with every element of that tradition. But faculty researchers should be
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willing and able to articulate how their work elaborates upon the
Catholic tradition and how it contributes to the common good.

Increasingly evident to scholars and others today is the necessity
of cross-disciplinary inquiry in the discovery of truth. Our institutes
and Centers of Excellence offer a privileged place for interdisciplinary
research, a space where faculty and students from different depart-
ments or schools can converge and collaborate. They represent the
best in Jesuit education and provide an effective vehicle for the
University, by means of its research, to play an active role in deepen-
ing our grasp of specific problems and in imagining alternatives.

OUR FOCUS ON JUSTICE: A significant portion of our transformative
agenda is about helping students create lives of meaning and pur-
pose. This isn't possible without the University organizing itself as
more than a collection of schools, departments, and programs, but
rather as a “social project.” We must see Loyola as “a transformative
agent,” an institution that “seeks to insert itself into a society, not
just to train professionals, but in order to become a cultural force
advocating and promoting truth, virtue, development, and peace in
that society” (Nicolas, 2010:7). This is a vision that challenges us to
expand our understanding of the social realities of the poor and to
employ the vast treasure of our Judeo-Christian humanistic tradi-
tion—along with our experience and expertise in accompaniment
with people in need—in a collective effort to improve the condi-
tion of those people in our community and world. Our conversa-
tion is further contextualized by a sense of urgency, felt on the
national and international level, for an engaged pedagogy to guide
our teaching and for a renewed commitment to interdisciplinary
approaches to solving societal and environmental problems. We
believe there is a need for a new kind of university committed to

REFLECTION

JAMES PREHN, S.J.
JESUIT COMMUNITY

“At its best, one of the hallmarks of Jesuit education

is its embrace of innovation while retaining proven,
valuable practices. We teach students to explore ideas
without trepidation, to embrace responsibility for the
world without reservation, and to honor their deepest
desires as personalized gifts from God.”
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going beyond its walls to include people needing support and
assistance as well as those seeking justice.

Our focus on social justice is long-standing, embodied in myriad
ways across the University—in the work of individual researchers,
pedagogical initiatives, academic programs, Centers of Excellence,
and more. In the words of Peter-Hans Kolvenbach, S.J., (2000) the
former Superior General of the Society of Jesus, “Every Jesuit aca-
demic institution of higher learning is called to live in a social reality
...and to live for that social reality, to shed university intelligence
upon it and to use university influence to transform it.” Loyola Uni-
versity Chicago is certainly grounded in a particular social reality—
its historic mission and role in Chicago; its Jesuit and Catholic iden-
tity; its own history; its rich community of faculty, staff, students,
alumni; and the current cultural context in which it is immersed.
Given the many new challenges faced by this urban community and
the world in which we live, and the urgency of certain social and
environmental conditions, we ask ourselves if that mission needs to
be expanded and deepened, once more, for the greater honor and
glory of the Creator.

How do we, as a university, live for this social reality and use
our influence to transform it? Said another way, how might Loyola
become a beacon of hope for others and an instrument for prepar-
ing young men and women for the project of creating a more just,
humane, and sustainable world? In what ways can Loyola’s vast
talent, its faculty, and its resources be of greater service to those
less fortunate and those on the margins of society, as well as people
who work for a more sustainable and just world? These are the criti-
cal questions that will continue to shape our transformative agenda
that helps Loyolans lead extraordinary lives.

REFLECTION

ANTWAN TURPEAU
MSW 11 « ALUMNI COMMUNITY

“Loyola’s mission, seeking God in all things and its
emphasis on learning, justice, and faith, really caught
my attention. This is a university that is not only about
academic learning; it’s also learning about life, learn-
ing from your mistakes, learning from your failures,
and how to build on those.”
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Concluding reflection

A UNIVERSITY CAN BE, and in many instances is, a mere composite
of vastly different departments and conflicting perspectives. But a
Jesuit, Catholic university hopes to move beyond these divisions into
a vital interchange that constitutes an academic community of com-
mon question and purpose: What are we doing here for our students,
our human community, and our world? What kind of contributions are
we making with our research? How is our service making a difference
in the world? How are we acting more for transformative justice? And,
in the final analysis, how are we individually finding God in all things?
These are the questions we want to ponder and continue to answer
well into the future.

Still, we know this much for sure: that Loyola, as an academic com-
munity, aims to:

» Educate in a manner that empowers our students to live moral
lives in the world today, assuming responsibility for their own well-
being and for that of their neighbor;

«+ Conduct research that sheds light on the major problems facing
our suffering world today, providing wisdom and insight into pos-
sible avenues of solution; and

- Serve the city and beyond in order to build up the just and caring
community—acting more for transformative justice.

In summary, Loyola challenges its students to move beyond their
comfort zone, not only when initially entering the University but all
throughout their experience here, in order to see more clearly where
their own hungers and talents meet the urgent needs of our world. As
Frederick Buechner says, “The place God calls us to is the place where
our deep joy and the world’s deep hunger meet.”

Students who have completed their degree with us will not only
have the skills appropriate to their training but also will be people of
moral integrity, grounded in faith, and motivated to give back to soci-
ety what they have generously received. They will be ready to face the
enormous challenges of our times with faith, hope, and love: faith as a
vital dimension of human life, hope as a realistic human stance toward
the world, and love as the supreme mission of human life in this world.
In short, they will be prepared to lead extraordinary lives.

TRANSFORMATIVE EDUCATION IN THE JESUIT TRADITION
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As a Catholic and Jesuit University,

Loyola is guided by a living intellectual tradition. All of Loyola’s undertakings—its
teaching, research, and service—are infused with a conviction regarding the sacred
character of all reality, the dignity of every human person, the mutually informing dy-
namic between faith and reason, and the responsibility to care for our world and espe-
cially those who are suffering most. Moreover, our Jesuit pedagogy is informed by the
conviction that faith, knowledge, and the promotion of justice are intrinsically related:
they are not three independent aspects of education that are merely juxtaposed, but
rather they form a triad in which each is dynamically related and incomplete without
the others. This conviction is open to the contributions of men and women of all faith
traditions and anyone of good will.

Our commitment to social justice is long-standing, embodied in a myriad of ways
across the University—in the work of individual researchers, pedagogical initiatives,
academic programs, Centers of Excellence, and more. In the words of Fr. Peter-Hans
Kolvenbach (2000), the former Superior General of the Society of Jesus, “Every Jesuit
academic institution of higher learning is called to live in a social reality ... and to
live for that social reality, to shed university intelligence upon it, and to use univer-
sity influence to transform it.” Loyola University Chicago is certainly grounded in a
particular social reality—its historic mission and role in Chicago; its Jesuit and Catholic
identity; its own history; its rich community of faculty, staff, students, and alumni; and
the current cultural context in which it is immersed. Given the many new challenges
faced by this urban community and the world in which we live, and the urgency of
certain social and environmental conditions, we ask ourselves if that mission needs to
be expanded and deepened, once more, for the greater honor and glory of God.
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The University is well positioned to begin this reflection and to plan for its fu-
ture. The present stability of the institution, the support it receives from alumni and
friends, plus a growing number of faculty and staff eager to participate in a collective
effort to improve the condition of those in our community and world all make this
an opportune time to reflect on what we might do and who we might become. Our
conversation is further contextualized by a sense of urgency, felt on the national and
international level, for an engaged pedagogy to guide our teaching and a renewed
commitment to interdisciplinary approaches to solving societal and environmental
problems. We believe there is need for a new kind of university committed to going
beyond its walls to include those needing assistance and those seeking justice.

Our next strategic plan is intended to guide the University from 2015 to its ses-
quicentennial anniversary in 2020. It addresses a singular question: how do we, as a
university, live in and for this social reality and use our influence to transform it? Said
another way, how might Loyola become a beacon of hope for others and an instru-
ment for preparing young men and women for the project of building a more just,
humane, and sustainable world?

To address this challenge, Loyola must view itself as a “social project;” more than a
collection of schools, departments, and programs. We must see ourselves as “a trans-
formative agent,” an institution that “seeks to insert itself into a society, not just to
train professionals, but in order to become a cultural force advocating and promoting
truth, virtue, development, and peace in that society” (Nicolds, 2010:7). This strategic
plan challenges us to expand our understanding of the social realities of the poor and
to employ the vast treasure of our Judeo-Christian humanistic tradition—along with
our experience and expertise in accompaniment with those in need—in a collective
effort to improve the condition of those in our community and world.

PLAN 2020: BUILDING A MORE JUST, HUMANE, AND SUSTAINABLE WORLD S
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PLAN 2020 OVERVIEW

PLAN 2020 WILL GUIDE LOYOLA as we approach our sesquicentennial anniversary
in 2020. The plan is grounded in over 450 years of Jesuit, Catholic tradition and the
collective wisdom of faculty, staff, students, alumni, and trustees. It is also informed
by the present realities of our city and world and seeks to shape a better University
and—through that University—a better future. Plan 2020 is a framework to focus our
energies on improving the quality of education, so our students are prepared to be
agents of change affecting their families, careers, and communities. It organizes how
we will leverage the resources of the University to meet the needs of our city and our
world and deepen our identity as a Jesuit, Catholic enterprise for learning. Plan 2020
will guide Loyola toward the goals established in “Transformative Education in the
Jesuit Tradition.” It articulates the University’s collective aspirations to act more for
transformative justice by contributing to a more just, humane, and sustainable world.

WE WILL CONTINUE TO ADVANCE the following goals, which have guided the
University’s recent strategic efforts:

Deliver the premier undergraduate educational experience in Chicago,
characterized by a transformative educational experience in the Jesuit
tradition and a commitment to the underserved and social justice.

Plan 2020 continues to position Loyola as the premier institution for undergraduate
education in Chicago by offering transformative learning experiences, focusing on
continuous quality improvement, and integrating social justice learning outcomes
throughout our curriculum.

Deliver a high-quality professional education that is characterized by
excellence, innovation, justice, and leadership, in which the University
strategically leverages the schools’ and centers’ assets, reputations,
and resources.

Success requires the alignment of our schools, institutes, and centers, as well as our
administrative units, with the vision articulated in Plan 2020. Each unit will embark
upon new initiatives to advance social justice, differentiating the University as an
agent for social change. Put simply, we seek to have social justice learning and
action across the University.

Build an institutional culture devoted to collaborative and engaged learning,
research, and service that promotes transformative justice to address
complex societal issues.

This goal will be measured by how the culture of the University evolves to embrace
and promote transformative justice in all of our academic organizations and cam-
pus programs. Success metrics will be both quantitative and qualitative.
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TO SOLIDIFY OUR POSITION as a leader in social justice, we will adopt these
institutional priorities and strategies:

n Leverage University Resources to Ensure Student Access
and Success

1. Expand efforts to recruit and retain underserved students -
MAJOR INITIATIVE: Arrupe College of Loyola University Chicago

2. Implement advanced student support programs and academic initiatives
to enhance student success « MAJOR INITIATIVE: Rethinking the University’s
approach to student success

n Advance our Social Justice Mission through Faculty Development

3. Recruit, retain, develop, and engage faculty members who are committed
to social justice « MAJOR INITIATIVE: Faculty development for advancing the
Jesuit humanistic tradition

m Promote Multidisciplinary Collaboration to Address Societal
Challenges

4. Promote transdisciplinary collaboration for solutions to community health
disparities « MAJOR INITIATIVE: Health disparities research and programming

5. Advance interdisciplinary education that promotes environmental sus-
tainability and enhances the quality of education in science, technology,
engineering, and mathematics « MAJOR INITIATIVE: Launch an Institute
for Engineering Sciences

6. Implement multidisciplinary programs to address injustice and violence «
MAJOR INITIATIVE: Center for Criminal Justice Research, Policy, and Practice

Engage Local and Global Societal Challenges through Partnerships

7. Develop and implement a Loyola-Rogers Park-Edgewater community
outreach partnership program « MAJOR INITIATIVE: Loyola-Rogers Park-
Edgewater partnerships

8. Expand global engagement opportunities leveraging the expertise
and research of our faculty « MAJOR INITIATIVE: Global partners to
promote justice

PLAN 2020: BUILDING A MORE JUST, HUMANE, AND SUSTAINABLE WORLD
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INSTITUTIONAL
PRIORITY

Leverage University Resources
to Ensure Student Access and Success
Continue to prioritize access to education for those

from underserved communities as well as the tools
to promote success for all students

oyola remains committed to providing access KEY ADMINISTRATOR
to higher education for students of all social « Provost
classes. A third of our students come from
first-generation families, and one-third RESPONSIBLE STAFF

receive Pell grants. The next step is helping to « Vice president,
ensure students thrive, graduate on schedule, secure Student Development
post-graduation success commensurate with their « Vice president,
interests and capacity, and contribute to the disman- Advancement
tling of societal structures that perpetuate inequality. « Dean, Arrupe College
Loyola will more intentionally leverage its resources— . Deans and directors
academic, financial, human, social, and technological— . Academic leaders for
to make sure these students benefit equitably from the Enrollment Management,
transformative opportunities envisioned by a Jesuit Curriculum Development,
education. Technology and other evolving educational and Student Academic
tools will be critical to providing cost-effective educa- Services
tion and support services. Loyola’s campuses should
be places hospitable and supportive to people from ADVISORY BODIES
all communities. This will require increased mentor- + Board of Trustees
ing, engagement, and support from faculty and staff. - Council of Deans
Loyola will also further refine its recruitment strategies « Council for Student Success
to cultivate underrepresented communities, particular-
ly those seeking an associate degree.

NET INVESTMENT OVER 5 YEARS (ESTIMATED) « $1 MILLION

PLAN 2020: BUILDING A MORE JUST, HUMANE, AND SUSTAINABLE WORLD
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INSTITUTIONAL
PRIORITY

Advance Our Social Justice Mission
through Faculty Development

Prioritize rigorous dialogue on the deep interconnections
among faith, reason, and justice

KEY ADMINISTRATORS
« Provost

« Provost, Health Sciences

RESPONSIBLE STAFF

« Vice provost, Faculty
and Academic Resources

- Vice provost, Academic
Centers and Global
Initiatives

- Vice president,
University Marketing
and Communication

Deans and directors

« Director, Faculty Center
for Ignatian Pedagogy

- Director, Hank Center for
the Catholic Intellectual
Heritage

ADVISORY BODIES
- Board of Trustees
« Council of Deans

« Council on Faculty
Development

oyola is committed to being a leading voice
in conversations about the interrelationship
among faith, reason, and social justice.
To advance this objective necessitates

that we recruit and develop a faculty who share
this commitment. In addition to having a faculty
whose professional development and scholarship
will lead to significant contributions to their disci-
pline, these faculty members must also inspire our
students to learn through an engaged pedagogy
that explores faith and reason while also promot-
ing justice. This strategic priority embraces all faith
traditions as partners in conversation, investiga-
tion, service, and community. It recognizes that all
reality is complex and requires ways of knowing
beyond the empirical. More importantly, this com-
mitment will help ensure that our individual and
institutional choices for research, teaching, and
learning—and for service that advances justice—
will support our students’ ever-discerning pathway
toward a meaningful life. We hope to develop
faculty with a desire to form men and women of
conscience and understanding to see God in all
things.

NET INVESTMENT OVER 5 YEARS (ESTIMATED) = $1.25 MILLION
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INSTITUTIONAL
PRIORITY

Promote Multidisciplinary Collaboration

to Address Societal Challenges

Develop innovative multidisciplinary approaches to creation
of knowledge and the discovery of solutions that address

societal challenges

KEY ADMINISTRATORS
« Provost
« Provost, Health Sciences

- Senior vice president,
Health Sciences

RESPONSIBLE STAFF

« Academic leaders
for Research, Health
Sciences, and Lakeside

- Vice president and
chief information officer

- Deans and directors

« Directors, Centers
of Excellence

ADVISORY BODIES
- Board of Trustees

« Council for Innovation
in Research and Learning

oyola continues its commitment to addressing
societal challenges. These issues, especially
climate change, environmental degrada-
tion, aging societies, global security,

growing economic disparities, the displacement of
peoples, systemic poverty, homelessness, violence,
and emerging infectious diseases require sustained
effort, interdisciplinary knowledge, and innovative ap-
proaches. A series of interdisciplinary teams designed
to address such issues will be advanced through our
Centers of Excellence and through research and service,
and supported by funding. Our faculty will continue to
promote collaborative and inquiry-based learning and
provide students with direct engagement with disad-
vantaged and marginalized populations. Experiential
pedagogies will help break down the artificial silos be-
tween teaching and research as faculty develop inter-
disciplinary work with community partners to identify
research questions that are important to advancing the
common good and developing solutions. This integra-
tive and experiential approach will be more effective in
moving toward solutions to complex problems and will
challenge perceived categories and presuppositions,
requiring depth of thought, imagination, and analysis.

INVESTMENT OVER 5 YEARS (ESTIMATED) = $3 MILLION
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INSTITUTIONAL
PRIORITY

A"

Engage Local and Global Societal
Challenges through Partnerships

Integrate knowledge gained through direct engagement
with our local and global neighbors with the resources
of our extensive Jesuit network of institutions

oyola maintains a commitment to engage
societal problems locally and globally

and to serve as an important source of

knowledge and transformation. It pro-
vides faculty, staff, and students another means
of encountering, walking with, and learning from
people who live in different social and cultural
realities. When properly structured to include
quality accompaniment and opportunities for
substantive intellectual and personal reflection,
such experiences can transform perspectives and
change lives. In doing so, we will expand educa-
tional opportunities for our students; expand the
transdisciplinary network of research partners for
faculty working on complex societal questions;
facilitate the Jesuit mission of bringing diverse
perspectives together for dialogue; and make the
resources of Loyola available for the benefit of
those in need. This will be done in classrooms as
well as through encounters across Chicago and
the world.

KEY ADMINISTRATORS
« Provost
- Provost, Health Sciences

« Senior vice president,
Capital Planning

RESPONSIBLE STAFF
+ Vice provost,
Global Initiatives

+ Vice president,
Student Development

+ Director, Community
Relations

- Deans and directors

ADVISORY BODIES
- Board of Trustees

- Community Partnership
Board

- Global Initiatives Council

NET INVESTMENT OVER 5 YEARS (ESTIMATED) = $2 MILLION

PLAN 2020: BUILDING A MORE JUST, HUMANE, AND SUSTAINABLE WORLD
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Diversity at a glance 2017-18

Annually, Loyola University Chicago analyzes and reports on the diversity of its faculty,
staff, and students in order to ensure that the University is succeeding in its mission to
serve as a diverse community seeking God in all things and working to expand knowledge
in the service of humanity.

Over the past decade, we have worked consistently and collaboratively to create learning
communities that reflect the rich diversity of our global society. This includes
implementing a vast array of enhanced programming, activities, and resources that are
designed to recruit, mentor, coach, and support Loyola members representing diverse
communities (i.e. race, color, religion, national origin, sex, age, disability, marital status,
sexual orientation, gender identity, protected veteran status, etc.). Since 2014, Chief
Diversity and Inclusion Officer Winifred Williams, PhD, has guided a number of Loyola’s
campus-wide efforts designed to showcase how differing ideas and experiences spark
creativity, innovation, and growth. Subsequently, various steps are taken to create and
foster a welcoming campus community that inspires the recognition for our need to better
understand who we are through sharing stories about our unique differences, personal
development, and professional practices. These opportunities create pathways for building
and fostering healthy living, learning, and functioning communities. It is the very essence
of celebrating difference and engaging diverse populations that illuminates Loyola’s
commitment to creating welcoming and inclusive diversity experiences at the University.

In addition, under Dr. Williams’ leadership, diversity and inclusion practices have brought
representatives of Loyola’s community together to promote diversity through the
University’s Executive Council on Diversity and Inclusion. The Council—a group of faculty,
staff, and student representatives from across the University—is currently championing
several diversity initiatives to support the strategic objectives outlined in Plan 2020:
Building a More Just, Humane, and Sustainable World.

These efforts represent several initiatives that have helped to change the face of our
academic community as the percentage of minority faculty, staff, and students increased
from 25.6 percent in 2008 to 36.2 percent in 2017.

Under the guidance of Dr. Williams, the University issued its 2017—18 Annual Report on
Diversity. The report, which contains 40 tables of data, supports the conclusion that
Loyola is a highly diverse university in terms of minorities and women—near or exceeding
most benchmark comparisons. The most significant change highlighted in this year’s
report is the steady, progressive movement toward greater diversity in all areas—faculty,
students, and staff. In 2017, more than a third (36.2 percent) of Loyola community
members identify as minority, and nearly two-thirds (64.1 percent) were women—
compared with respective peer institution benchmarks of 33.3 percent for minorities and
55.8 percent for women.

Although much progress has been made, the Diversity Report identifies areas where more
work is needed. We realize that continued improvement requires sustained attention.
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Accordingly, Loyola remains dedicated to creating and fostering a culture of excellence,
respect, and inclusivity via knowledge sharing and transformational development.

These are some of the key findings:

A Decade of Growing Diversity

Over the past decade, Loyola’s learning community of faculty, staff, and
students has become increasingly diverse.

Minorities (faculty, staff, and students combined)

2008: 25.6 percent  2017: 36.2 percent

Minority Graduation Rates

Over the past decade, graduation rates for minority students have steadily climbed.
Six-year minority graduation rates still trail behind our overall graduation rate—
a gap that the University is working hard to close.

LOYOLA UNIVERSITY CHICAGO
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A Diversifying
Student Population

Since 2008, Loyola has enrolled

an increasingly diverse student body.
Last year, 40 percent of our students—
and more than 38 percent of our new
and transfer students—represent
historically underrepresented
populations.

LOYOLA UNIVERSITY CHICAGO

99



The Changing Face of Faculty

Loyola’s overall faculty diversity has increased by 53.2 percent over the past decade,
but still trails slightly the University’s peer institutions.

* Two or more races; Native Hawaiian/Pacific Islander; Native American

Note: Peer comparisons include data from 19 private, urban institutions that are similar
to Loyola. The complete list of peer universities can be found in the Annual Report on
Diversity. Due to rounding, numbers may not add to 100 percent.
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VIlI. STUDENT DEVELOPMENT ANNUAL REPORT, 2017-18
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VIIl. JESUIT AND CATHOLIC IDENTITY TRUSTEE COMMITTEE CHARTER

This charter is in the process of being revised to include diversity and Inclusion
as one of its charges.

LOYOLA UMIVERSITY OF CHICAGO
JESUIT AND CATHOLIC IDENTITY COMMITTEE CHARTER

1. Purpnae, Miites and ncpensthiliing n? tha Inanlt and Cathnife (dantity Corrmittes

Tae Jesult and Cathefle leantity Committas (tae “Committea®) has a threefz d numose: (1)
throoizh its report o tho Bogrd of Trustees, 21e Commiztue meformys ang aavises the Buard on mallos
re atlnx to the misclon of the Unfversty and the Beard of “rustzes; (2) the Corr milttee offers oversipht of
the Uaiversily™s ellorts so e intain aed strepgshen the University nission as i eod Zalhelicg aned (1)
tha Committes senezs as @ velicle for cricating 2oa cavzating the Board of Trustoos on the University’s
mrission os Jesullasd Cocwlic,. Addilion:lly, pursuanl Lo Live SusLaiving AgreenérLamung Lhe
University, the Chizage Detroit Provine: of the Society of Jesuz ard e Jesult Community Comoratine ab
Loyala Linvers'ty, the Contmittes 2lse revievas and praposes pol ey for the Ur wersiay's fulf liment of,
anc dedication ta, its lesuit s=adition and Sabolic idertity as ses forth in sasions davarnents of the
Pravince anc of the Assoc atler of Jesult Colleges and Universities.

oward these ends, the Cammittec will keeo the Board of Irustezs infanned of the d'mensions
eIk desuit ana Catha e ideatity through Commtttes iepnrts. The Committee wilf zlsn scheda & and
enasider feperis Seam fagye Undversity consiilieats b sediva the seople, prasTees, polieles, and programs
that serve to malatain and aupmans: the Ualversity's milzsion 35 distinctively Jesuit and Cataolic,
Commiliee memberss wi aartfelpate Ina twa year cyele of seminar canversatlons occsiving asthe
Commnitzee mect ras, Thess seminar style conversations considzr dittorens facets of tho Lnivorsity's
miziien as lesull and Cathal’e. Presentadons La the Commitiee Tar key Unlvers'ty cenztituents wil oe
alipned wick Wy perdicular top' of the stheduled seminur conversation sach that the functioes of
educaton end cversaht vill overay ans encther.

2, Werberskip Reguirements

Pursuant to the Susteining Azreerr ent, the Eector of the Jesvit Cemmun 'ty Corperation will
sarve as a menher of the Cammittee,

3 [Meztings

Tre Commitzze will meat 2t e3stquarterly, ard as often zs It deems necesssry or zppropriate,
vither I pessan, L ephontelly or eleciraeically, and at sueh lirmes aad plices 221t Cha'r may
datermine. The Chair wil 2repare or appyava an aaendain advanca of each meoting, and corununiva o
meelng delalls tw the memzers in a threly fashion.

1. Reports

The Comrafttoe will jzrecuce writtcr mitutes or reports of I mectiras, end will report its
ActhyUeS and recorasr daTons regularly to the full Roard.

5. Commlstee Svaluation

‘The Committee w Il canduct an annual =valuation of its performancein relzaticn o the
requirerents of this Charter, and aiech araer mattees os Lie Sommities may deam appraprlate.
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IX. HANK CENTER FOR THE CATHOLIC INTELLECTUAL HERITAGE

Overview

The Joan and Bill Hank Center
for the Catholic Intellectual Heritage

The Center for the Catholic Intellectual Heritage (CCIH) is a venue for faculty, students,
and staff to learn about, and investigate, Roman Catholic thought and its links to all
academic disciplines. With its strong emphasis on scholarly research and discussion,
CCIH is a productive space where the fruits of that research can be engaged, debated, and
shared.

CCIH was founded in 2006 aiming to preserve and foster Catholic intellectual heritage
not only at Loyola University Chicago, but also in the community. On April 24, 2007,
Loyola University Chicago renamed this Center of Excellence in honor of two generous
friends and benefactors—Joan Los (BS'54) and Bill Hank.

The center offers a number of opportunities to learn about, and interact with, the
Roman Catholic tradition. Here are a few examples of initiatives aimed at helping our
community to connect with, research, and communicate the Catholic intellectual
heritage.

o Connecting to Roman Catholic thought
The CCIH reading groups offer students and faculty the opportunity to read and

discuss a classic text in the Catholic intellectual tradition with their peers from
across the disciplines and around the university.
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e Researching Roman Catholic thought

Faculty research projects for both individuals and groups concerned with or

connected to Catholic intellectual heritage are funded by the Center. The typical
goal is a published text, but it can also include an organized conference or team-

taught course.

o Communicating Roman Catholic thought
The Cardinal Newman Lecture Series provides an opportunity, each spring, for a

noted scholar who has converted to Catholicism to offer faculty and students a

reflection on how their identification with the Catholic Church and the Catholic
intellectual tradition influences and impacts their own professional research and

scholarship.

The CCIH stewards the Jesuit principal of finding God in all things, which is at the core
of the mission of Loyola University Chicago. At the Center, the rich and variant lines of the

Catholic intellectual tradition are explored, communicated, and renewed.

STAFF

Michael Murphy, PhD
Director

Meghan Toomey
Center Manager

Kathleen McNutt
Graduate Research Assistant

Emily Kate Marticello
Undergraduate Assistant

Joseph De Larauze
Undergraduate Research Assistant

2017-18 ADVISORY BOARD

Micael Clarke, PhD
Associate professor, Department of English
Loyola University Chicago

Marian K. Diaz, DMin
Assistant professor, Institute for Pastoral Studies
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Loyola University Chicago

Colby Dickinson, PhD
Assistant professor, Department of Theology
Loyola University Chicago

The Hon. Thomas M. Donnelly, JD

Associate judge, Circuit Court of Cook County
Part-Time Faculty, School of Law

Loyola University Chicago

Dr. D. Scott Hendrickson, S.]J., DPhil
Assistant professor, Department of Modern Languages and Literature
Loyola University Chicago

Jane Locke, JD
Associate professor, School of Law
Loyola University Chicago

Michael J. Schuck, PhD
Professor, Department of Theology

Director Emeritus, The Joan and Bill Hank Center for the Catholic Intellectual Heritage

Loyola University Chicago
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X. LOYOLA IGNATIAN PEDAGOGY (OVERVIEW)

Transformative Education
in the Jesuit Tradition

What is Ignatian Pedagogy?

The principles of Jesuit education continue to reflect the foundational values begun
with St. Ignatius of Loyola over 500 years ago. Based on St. Ignatius’ Spiritual Exercises
and grounded in the curriculum of the humanists, Ignatian education stresses the active
appropriation of knowledge and skills to build ethical and learned human beings. But
according to Father John O’Malley, the early Jesuits were aware of the limitations of the
humanistic approach and worked to incorporate professional training into a student’s
experience. The emphasis continued (and continues) to be placed on developing moral
people (69). By 1599 the Jesuits attempted to articulate their practice and ideals in
the Ratio Studorium, a guide that outlined all aspects of the Jesuit strategy for educating
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youth from instructional methods to student discipline. Through several revisions,
the Ratio continues to be a guide to Jesuit educators.

Ignatian pedagogy (IP) encourages education of the whole student (cura personalis).
Captured in a schema (see below) that illustrates the interrelationship of the important
concepts of Jesuit education, the Ignatian pedagogy paradigm (IPP) speaks to the
continuous nature of the cycle of learning. The paradigm challenges faculty to know the
background of their students and how that background impacts their learning. The
paradigm reminds faculty to build in reflective practice where students attempt to make
meaning of their learning and then move to action based on what they have learned then
evaluate the success of the action to change their lives.

Why Is Ignatian Pedagogy Valued in Jesuit Education?

While topics and texts may change, the underlying values of IP are the same: to educate
“the whole person, head and heart, intellect and feelings” resulting in “a person who
exhibits precision of thought, eloquence of speech, moral excellence, and social
responsibility” (Kolvenbach). Cura personalis: mind, body, and spirit. In challenging
students to reflect on their learning, Jesuit educators hope to move students to assess how
their learning impacts them as individuals and how it defines the individual’s relationship
to the world.

As Father Pedro Arrupe outlined in his 1973 address, Jesuit education needs to
reeducate for justice so our students become agents for change. Arrupe’s call is not a mere
reiteration of the Church’s tradition but the “resonance of an imperious call of the living
God asking his Church and all men of good will to adopt certain attitudes and undertake
certain types of action which will enable them effectively to come to the aid of mankind
oppressed and in agony.” Such work includes respect for all people, not profiting from our
position of privilege and working to dismantle unjust social structures (Arrupe).

Ignatian Pedagogy in the 21°! Century

What has changed, however, is the society in which our students reside: a virtually-
enhanced world where conversations and interactions are as frequently communicated
over mobile devices as in person and where a glut of information is available 24/7 from
almost any location. And while this constant connectivity can assist faculty in
dissemination of content and aid student learning, it can also present barriers to personal
interactions at the heart of Ignatian pedagogical goals.

Former Superior General Adolfo Nicolas asserts that the nature of social media has a
numbing effect on our students that makes it easy to “slip in to the lazy superficiality of
relativism or mere tolerance of others and their views, rather than engaging in the hard
work of facing communities of dialogue in the search of truth and understanding.” This
superficiality, Nicolas contents, limits the “fullness of [students] flourishing as human
persons and limiting their responses to a world in need of healing intellectually, morally,
and spiritually.”

As Jesuit educators of the 21+ century, we are challenged to piece together the Ignatian
principles to instill in our students a “depth of thought and imagination” that
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encompasses engagement with the reality of the world and the human condition
(Nicolas). We are further challenged to leverage the technological tools that both enhance
and distract from learning and put them to positive uses in and outside the classroom.

Ignatian Pedagogy Paradigm
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2017-2018
ACADEMIC
YEAR

The advisory board, staff, and faculty
lists reflect positions held during the

2017-2018 academic year.

ADVISORY BOARD

The advisory board provides profes-
sional guidance to the dean on the
direction of IES—informing curricula,
programs, goals, and objectives, as well
as evaluating accomplishments and
financially supporting IES programs.

CO-CHAIRS

David E. Miller (JFRC '73-'74, BS '75)
Co-Founder and CEO,

Iroquois Valley Farms LLC

Nancy C. Tuchman, PhD

Founding Dean,

Institute of Environmental Sustainability,
and Professor of Aquatic Ecology

BOARD MEMBERS

Jennifer A. Burke, JD

Environmental Lawyer, Klafter and Burke
Judi Duchossois

Philanthropist, Loyola University Chicago
Joel M. Friedman, JD

Partner, Horwood Marcus & Berk

Arthur Gibson, MBA

Vice President of Environment, Health, and
Safety (EHS), Baxter International, Inc.
Ron Grzywinski, PhD

Co-Founder, ShoreBank Corporation
Amanda Hanley

Co-Founder, Vice President and Secretary,
Hanley Foundation

Deborah Hockman (PhD '82)
Associate Dean, Benedictine University
Deborah Lahey

President and CEO,

Peggy Notebaert Nature Museum
Howard A. Learner, JD

President and Executive Director,
Environmental Law & Policy Center

Dan McGowan (BS '88)

President, Dan McGowan Consulting
Donald McLauchlan

Principal and Founder, Elara Engineering
Melinda Pruett-Jones, MS

Executive Director,

American Ornithological Society

Bill Schleizer, MS

CEO, Delta Institute

Michael D. Searle

Private Investor,

Loyola University Chicago

Jean Sussman, PhD

Agricultural Economist
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Students at Loyola’s Retreat and Ecology Campus (LUREC)

IES FACULTY AND STAFF

ADMINISTRATIVE TEAM STAFF MEMBERS
Nancy C. Tuchman, PhD Christopher G. Kevin Erickson Christine Wolff
Founding Dean, Peterson, PhD Urban Agriculture Project Manager
Professor of Aquatic Associate Dean of Coordinator Shanna Yetman, MFA
Ecology Academ/.cs, Professor Rachel Leamon, MA Communications
Daniel Amick, PhD of Aquatic Ecology Executive Assistant Coordinator
Associate Dean of Faculty, AaronN. Enikd Racz, MBA Zhenwei Zhu, PhD
Associate Professor of Durnbaugh, MS Business Manager Analytical Lab Manager
Anthropology Director of Campus Zach Waickman, MBA
P ]

Sustainability Biodiesel Lab Manager
FACULTY PART-TIME FACULTY
Laura Brentner, PhD Roberta Lammers- Brendan Dailey, JD Anuradha

Lecturer, Bio-Based
Technologies

JoBeth D’Agostino, PhD
Associate Professor,
Associate Provost for
Curriculum Development
Ray Dybzinski, PhD
Assistant Professor,
Applied Plant Biology
Tham C. Hoang, PhD
Associate Professor,
Environmental Toxicology
Ping Jing, PhD
Assistant Professor,
Atmosphere and

Climate Science

Theresa Johnston, PhD
Lecturer, Environmental
Ecotoxicology

Reuben P.Keller, PhD
Associate Professor,
Invasive Species Ecology
Linda Kurtos, JD, MS
Lecturer, Director of
Graduate and Certificate
Programs

Campbell, PhD

Senior Lecturer, Plant
Biology, and Director of
Academic Programs and
Ecological Restoration at
Loyola’s Retreat and Ecology
Campus (LUREC)

Nancy Landrum, PhD
Professor, Sustainable
Business Management
Richard Melstrom, PhD
Assistant Professor,
Ecological Economics

Rev. Stephen

Mitten, S.J., MS
Advanced Lecturer,
Conservation Ecology,

and Spiritual Director
Timothy O’Brien, PhD
Professor, Environmental
Statistics

Brian Ohsowski, PhD
Advanced Lecturer,
Restoration Ecology

Tania M. Schusler, PhD
Advanced Lecturer, Human
Dimensions of Conservation
and STEP Coordinator

Instructor,
Environmental Policy
Larry DeBuhr, PhD
Instructor, Plant Ecology
Richard DiMaio, MS
Instructor, Weather

Krishnaswamy, PhD
Instructor, Environmental
Sustainability

Brian Kristall, PhD
Instructor,
Biogeochemical Cycling

and Climate Cristian Martinez, PhD
Paul Gross, PhD Instructor, Insect Ecology
Instructor, Insect-Plant Michael Ribant, PhD
Interactions Instructor, GIS

Crystal Guzman David Sargent, JD
Instructor, Environmental Instructor,

Sustainability Environmental Law
Tinna Jokulsdottir, PhD

Instructor, Environmental

Sustainability

RESEARCH

Brendan Carson, MS Andrew Monks, MS

Research Assistant,
Invasive Species Ecology
Shane Lishawa, MS
Research Associate,
Invasive Species Ecology

Research Assistant,
Invasive Species Ecology
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Y weLcome
Dear

Friends

LOYOLA UNIVERSITY CHICAGO

of IES

his year’s annual report marks the five-year
Tanniversary of IES. Throughout the pages

of this report, you'll see that at Loyola we
understand every action, decision, and purchase
we make has a ripple effect upstream in the
supply chain and downstream in the waste
stream. Over the years, we have aggressively
reduced our campus waste, greenhouse gas
emissions, water consumption, and stormwater
effluents. Overall, we are sourcing more locally
and using campus resources more sustainably.

Now, in 2018, we can boast of 10 LEED-cer-
tified buildings, a beautiful campus landscape
with native vegetation, and a University core
curriculum that requires environmental science.
And people are noticing! In 2014, The Sierra Club
ranked us No. 4 in the nation for greenest col-
leges, and in 2018 College Magazine ranked us
No. 5 on their list of eco-friendly colleges. We
have received the AASHE (Association for the
Advancement of Sustainability in Higher Educa-
tion) Gold STARS seal of approval for the second
time, and we have big plans for our future. The
University has adopted an aggressive climate
action plan that has us reaching carbon neutrality
by 2025, and as you'll see We Are Still In the Paris
Climate Agreement.

At Loyola, we have taken the message in Pope
Francis's 2015 encyclical Laudato Si’ to heart. We
are integral ecologists. Our fundamental science
courses regularly work to develop innovative and
interdisciplinary solutions to the planet’s environ-
mental crisis. Our students have turned waste (be
it invasive species or vegetable oil) into energy,
educated thousands in our campus community
about recycling and composting, and conducted
campus sustainability audits to determine what
work still needs to be done.

Though we are proud of the progress we have
made to cultivate a more sustainable Loyola,
we know it is never only about “greening” our
campus. Most importantly, it is about educating
the next generation of change-agents.

I would like to thank you for supporting IES
since its inception. Special thanks go out to
Michael and Nydia Searle for their continued
generous support, and former University
President Fr. Michael J. Garanzini, S.J., for his vision
and for embracing environmental sustainability
as a social justice issue. Please enjoy this five-year
anniversary edition of the IES annual report.

Yours,
Nancy C. Tuchman, PhD

Founding Dean
Institute of Environmental Sustainability
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STUDENT GROWTH

Each year, more students seek out IES because of our academic excellence, research opportunities,
hands-on internships, and the chance to make a real difference in the world around them. In 2013,

we began IES with 161 students, and this fall the number of students studying at IES will reach 350.

HIGH HONORS
FOR HARD WORK

DEGREE PROGRAMS (DOUBLE IES MAJORS INCLUDED)

400

m = m
300
LOYOLA UNIVERSITY CHICAGO RECEIVES
CLIMATE LEADERSHIP AWARD. As the recipient
of this year’s Higher Education Climate Leadership
Award, Loyola was recognized for its extensive
strides promoting sustainable culture, curriculum,
and campus life. The U.S. Green Building Council
recognized Loyola’s dedication to a sustainable
campus with high-performing, LEED-certified
buildings and deep energy-efficiency retrofits.

200
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2013 2014 2015 2016 2017 2018

STUDENTS

DEGREES AWARDED WINTER/SPRING

100

80 — ASSOCIATION OF CATHOLIC COLLEGES AND
UNIVERSITIES (ACCU) HONORS LOYOLA

60 — | WITH THE 2016 LEADERSHIP IN CLIMATE

CHANGE AWARENESS AWARD. The ACCU
honored Loyola for its commitment to climate change
by making the impact of climate on natural and social
systems a key aspect of our culture.

The ACCU commended Loyola for its partnerships
with the Rogers Park and Edgewater neighborhoods,
taking climate action and awareness beyond the
campus. The award committee praised our campus’s
focus on environmental justice issues to address pol-
lution, reduce waste products, and help communities
adapt to the changing climate.

DEGREES

40 |
” . I
o

2013 2014 2015 2016 2017 2018

W EVSC: BS in Environmental Science

B EVST: BA in Environmental Studies
EVCR: BS in Environmental
Science: Conservation and
Restoration Ecology

M EVFS: BS in Environmental
Science: Food Systems and
Sustainable Agriculture

Loyola’s efforts to address climate change were lauded by the We Are Still In Coalition at COP23 in

EVPL:BA in Environmental Bonn, Germany. This coalition profiled the University in the Phase 1 Report of America’s Pledge.

Policy
B EVPH: BS in Environmental
Science: Public Health

No 4 In 2014, Sierra, the national magazine No 5 In 2018, College Magazine
| of the Sierra Club, ranked Loyola as the u ranked Loyola fifth on
GREENEST CAMPUS IN  fourth greenest campus in the country IN RANK By their Top 10 Most Eco-
THE COUNTRY BY SIERRA  in their annual Cool School rankings. COLLEGE MAGAZINE Friendly Colleges list.

HEAL’NG 2017 was the year that Loyola’s online textbook Healing Earth received a top honor from the Vatican with
their first-ever Expanded Reason Award. The award, given through a partnership between the Joseph
EARTH Ratzinger/Benedict XVI Vatican Foundation and the University Francisco de Vitoria in Spain, came with
RECEIVED A TOP HONOR  the opportunity to meet the Pope, participate in a two-day awards conference, and receive a €25,000
FROM THE VATICAN  ($29,500) honorarium. The award was presented to organizations or projects that expanded traditional
reasoning by uniting faith and science. See page 9 for more information about Healing Earth.

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY 3
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AT IES, WE TEACH OUR STUDENTS
HOW TO LIVE IN THE 21°T CENTURY

MAXIMIZE THE NATURAL RESOURCES YOU HAVE

Heavy rains? Loyola has an innovative stormwater
management system that captures rainwater and either
diverts it for use—like watering plants in our Ecodome
and flushing toilets—or filters it and returns the water to
Lake Michigan. Each year, we collect, capture, and store
over 18 million gallons of water, keeping it out of Chicago’s
overburdened sewer system.

FIND WAYS TO DIVERT, REUSE, AND REPURPOSE WASTE

Our Searle Biodiesel Lab takes waste vegetable oil from dining
halls around Chicago and turns it into clean energy. Our students
don’t stop there. Biodiesel lab interns regularly find other uses for
the waste they create from the biodiesel process. By implementing
a zero waste process, they have invented the BioSoap you see
throughout the University’s bathrooms as well as lip balm and
windshield wiper fluid.

PLANT A GARDEN

The IES Ecodome isn't the only garden on campus, but it

is certainly the most innovative. This 3,100-square-foot
greenhouse is used for research, teaching, and to propagate
plants for our other gardens. The soils are all organically
fertilized with fish wastewater from our aquaponics system.
|IES manages vegetable gardens on rooftops throughout
Loyola as well as an extensive organic garden with a beehive
and orchard on the north end of campus.

LIVE LOCALLY

Loyola is lucky to be located on a number of major transit corridors, and
as such, the University encourages students to walk, bike, or take public
transportation to campus. There’s limited parking, and that’s by design.
Loyola faculty, staff, and students regularly participate and win Active
Transportation Alliance’s Bike to Work and Bike to Campus challenges.

In addition, Loyola is proud to be one of nine Bicycle Friendly Universities
in the state of lllinois named by the League of American Bicyclists.

4 LOYOLA UNIVERSITY CHICAGO

LOYOLA UNIVERSITY CHICAGO

EAT LOCALLY

Each year, we sell produce grown in Loyola’s
Ecodome and other campus gardens at our
farmers market. Our farmers market runs from
June through October. Engrained, our organic
café, regularly acquires food within a 50-mile
radius of the campus and gets much of its
fruits and vegetables from local farms.
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KEY MILESTONES ON THE ROAD TO A MORE SUSTAINABLE LOYOLA

Constructing a sustainable campus doesn’t happen overnight.

AN EARLY COMMITMENT

In 2004, former Loyola President
Michael J. Garanzini, S.J., embarked
on an ambitious $750 million build-
ing plan to improve the infrastruc-
ture on all three campuses. Major
renovations to most buildings and
central systems were completed.
This included the creation of 10
new LEED-certified buildings.
These additions helped transform
the University from a largely com-
muter school to one with a robust
residential, experiential commu-
nity. The campuses’ energy foot-
print was reduced by 40 percent
over this time-period, the highest
such achievement among all cam-
puses in the Midwest.

2008

CONSTRUCTING AN
ENERGY-EFFICIENT AND
COOL STUDY SPACE

The Information Commons was
the building that started Loyola’s
sustainable campus transforma-
tion. Builtin 2008, the building
uses 45 percent less energy than
atraditional building. The build-
ing is automated and contains
hundreds of sensors for tempera-
ture and wind. This building has
won international recognition
by sustainable architecture
organizations.
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LOYOLA CLIMATE ACTION PLAN 2025

LOYOLA’S ACTUAL

CARBON EMISSIONS PROJECTED

SCOPE1

SCOPE 2

2008 2016 2017 2025
SCOPE 1: On-site emissions, including natural gas,

campus vehicles, and landscape fertilizers

SCOPE 2: Off-site, direct emissions, including
electricity generation and associated transmission
losses

SCOPE 3: Shared emissions, including study-abroad
and business air travel, commuting emissions, and
solid waste transportation and disposal

Carbon neutral for Scope 1 and 2 emissions

25% reduction for Scope 3 emissions

LOYOLA ADDS SUSTAIN-
ABILITY LITERACY TO THE
CORE CURRICULUM

Today, all incoming freshmen are
required to take UCSF 137: The
Scientific Basis of Environmental
Issues, as well as one more science
course, which is often a second envi-
ronmental issues course. We want
all undergraduates to have a solid
literacy in environmental issues and
appreciate the need to respond to
these issues through action.

CARBON NEUTRALITY

BY 2025

Loyola’s 2015 Climate Action Plan
set out the ambitious goal of
creating a carbon neutral campus
by 2025. This is how the University
plans to get there:

Reduce total energy use by
10 percent

Purchase renewable energy
credits and carbon offsets

Incorporate climate forecasts
into planning, especially capital
projects

Install solar panels on rooftops
to create our own renewable
energy

Maintain a clear accounting
on progress and challenges to
reach carbon neutrality by 2025

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY
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IES FACULTY: BREAKING DOWN
DISCIPLINARY BARRIERS

Father Stephen Mitten (left) with his first cohort of J-Term students in 2013 to travel with him to Belize for ENVS 340: Natural History

of Belize. He and his students are standing at the entrance of the Cockscomb Basin Wildlife Sanctuary and Jaguar Preserve.

At IES, we know complex problems need complex solutions, and we are
proud to take a whole-system and interdisciplinary approach to today’s

environmental problems.

Solutions to Environmental Problems (STEP) students, led
by Dr. Tania Schusler, collect data to monitor water quality
on the Chicago River’s north branch with Mark Hauser of
Friends of the Chicago River.
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That's why our core faculty have expertise in
biology + ecology « chemistry « ecotoxicology
« urban agriculture « atmospheric science «
anthropology « mathematics « conservation
and restoration « economy « business
administration - sustainability - theology -
history « engineering - sociology

How does this translate to teaching and research?
It's Conservation and Restoration Ecologist Brian
Ohsowski publishing papers with Sustainable
Business Professor Nancy Landrum. It's Economist
Richard Melstrom studying the impacts of the

oil and gas industry on endangered species. It's
Aquatic Ecologist Reuben Keller working closely
with state and local governments to determine
the impact that invasive species will have on Lake
Michigan. In addition to all of this, we have unique
partnerships with a variety of departments on
campus to ensure that our students learn about
climate change from a variety of perspectives.

UNIQUE
PARTNERSHIPS
AND
PROGRAMMING

Professor Nancy Landrum
holds a joint appointment
between IES and the Quinlan
School of Business. Over the
course of her tenure with IES
and Quinlan, she’s published
scholarly research articles with
faculty from over 10 different
disciplines. She also developed
our sustainable business
management minor which is
housed in the Quinlan School
of Business.

In 2018-2019, we will launch
our first graduate and
professional courses.
Students will be able to take

a four-course sustainability
sequence geared at teaching
them the skills of a sustainability
professional, including how
to conduct waste, energy, and
water audits and how to write
a sustainability plan for an
organization.

Our Environmental Careers
course gives students an idea
of what environmental careers
look like in a variety of fields
including law, public policy,
waste management, energy,
education, environmental
protection, conservation and
restoration, and the nonprofit
sector.

A recent addition to IES,

Dr. Max Melstrom is an
ecological economist.

Dr. Melstrom’s research has
focused on measuring the
economic effects of land use
regulations to protect imperiled
species and examining different
methods for valuing the
environment.
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FACULTY PROFILE:

GOING THE EXTRA (ECOLOGICAL) MILE

BY BRIGID PAULSON (BA 17, MPP ’18)

Dr. Brian Ohsowski (right) pictured with IES graduate Jonathan Alspach (BS '18). Ohsowski spends time outdoors
with his Restoration Ecology students at Loyola’s Retreat and Ecology Campus (LUREC). Every summer, Ohsowski
teaches an intensive three-week course at LUREC, ensuring that IES students are able to study nature in nature.

LOYOLA UNIVERSITY CHICAGO

Lecturer Brian Ohsowski is still rallying his troop

of students to plant tree seeds and create deer-
repellant fences. Everyone is roaming around
a recently scorched field at LUREC (Loyola Univer-
sity’s Retreat and Ecology Campus), focused on
their task. In a few months, their hard work will be
visible, with the growth of oak tree saplings and
budding hazelnut blooms. It's sweltering under
the sun, but these students have a drive for resto-
ration, so they push through. Guest Lecturer and
McHenry County Conservation District Ecologist
Tom Simpson is impressed.

It’s no surprise they're so committed. Ohsowski
pushes his students to work hard and reflect
their success on their resumes. Alumnus Nick
Bergstrom (BS 17) thinks Ohsowski has a unique
teaching style. “One of the first things he tells his
students is that it's his job to get us a job, and he
means it,” said Bergstrom.

“My job is to set them up to be competitive in
the market,” said Ohsowski. “It's about making
these connections and showing students where
job resources are.” Ohsowski speaks from experi-
ence, as he didn't have these same opportunities
when he was in college. “l come from a work-
ing-class background. | was the first one in my
family to graduate from college.”

To prepare his students for their careers,
Ohsowski creates assignments that produce tan-
gible results. “My general philosophy of teaching
is to be informative and engaging and try to teach
students the things they need to be successful,”
he said. “Now is the time to be career-focused.”

Ohsowski knows how meaningful work with
the McHenry County Conservation District can
be. As a fresh graduate, unsure of his future, he
interned at the Conservation District under
Simpson. It was there he learned about resto-
ration and conservation relating to ecosystems
of the Midwest. “My internship changed my life,”
said Ohsowski. “It instilled a respect and curiosity
for all of Earth’s creatures.”

To help his students find their own hidden curi-
osities, Ohsowski encourages them to become
involved with research and get to know their local
plants, animals, and fungi. Facilitating research
projects helps students discover their own career
paths, which has always been the end goal for
Ohsowski. “Growing up, no one ever told me how
to be a professional,” he said. “I tell students to
jump in with both feet and be dedicated. Now is
the time to be involved.”

I t's 95 degrees by 10 a.m., but IES Advanced

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY 7
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LUREC IS AT THE HEART OF
IES EXPERIENTIAL WORK

At Loyola’s Retreat and Ecology Campus, IES students study nature in nature.
Field courses range from Ornithology to Conservation and Restoration Ecology.
The organic farm and wetland restoration project provides a unique practical

field experience.

Endangered rusty-patched bumblebee discovery prompts LUREC's first-ever BioBlitz. Some highlights are listed below.

FIRST BIOBLITZ

This May, we hosted our first-ever BioBlitz at the campus after LUREC
intern and IES senior Kevin White discovered an endangered species
of bee. During a BioBlitz, expert and novice naturalists catalogue as
many species as they possibly can over a 12- or 24-hour period.

The dragonfly nymphs that were collected included the Dusky
Clubtail (Phanogomphus spicatus), a rare find for lllinois naturalists.
After its first occurrence in 1892, it was not seen again in the state
until 2007, when it was collected from the Dead River at lllinois
Beach State Park. Since then, it has been found at three other sites in
McHenry County. All the McHenry County sites, including the LUREC
pond, have been constructed within the last 50 years or so. This may
indicate a recent colonization by this species, which may be more
common than recently believed.

8 LOYOLA UNIVERSITY CHICAGO
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360

TOTAL SPECIES WERE FOUND
DURING THE BIOBLITZ

PARTICIPANTS IN BIOBLITZ

52 SPECIES OF FUNGI
WERE DISCOVERED
Including “an unknown
zygomycete in a slime flux”
—otherwise known as a tree
slime—the first time many of
the participants had heard of
such a thing.

PARTICIPANTS ALSO
CATALOGUED BIRDS,
BUTTERFLIES, TREES,
AND AMPHIBIANS THAT
THEY FOUND ON SITE.

WHAT LUREC
MEANS TO ME

Our newly retired LUREC
Academic Program Director
Roberta Lammers-Campbell
reflects on her experiences
at LUREC.

“The first time | saw LUREC, it was
in the middle of winter and every-
thing was covered with snow. Little
did | know how much the place
would come to mean to me, in all
its seasons. Here are some of my
fondest memories.

.

Teaching Winter Ecology
during intensive J-terms when
students learned to love the daily
treks, often through snow and
freezing temperatures, to their
observation sites.

Teaching Wetland Ecology
when the students and | sought
to learn the history of the land,
beginning interactions with our
LUREC neighbors in the process.

.

Working with interns during
the years and throughout the
summers, first to discover what
was hidden in the wetland
choked with buckthorn and
then, after the buckthorn was
removed by the spectacular
efforts of a Geoboy machine,
watching natives reappear.

And now, during this summer
of my retirement, finding that
there are extensive areas in the
wetland where the native species
have overtaken the invasives.

More than anything else, | rejoice in
the students who describe the way
their lives have been transformed
as a result of being able to work
and study at LUREC.”
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LOYOLA UNIVERSITY
CHICAGO’S INNOVATIVE
ONLINE TEXTBOOK, HEALING
EARTH, WINS HIGH HONORS
FROM THE VATICAN

BY SHANNA YETMAN

Theology Professor and Healing Earth Co-Editor Michael Schuck greets the Pope.

spoke incisively about our world’s environmental

crisis. He called us all to become people of com-
passionate care for the planet. That's why when
Theology Professor Michael Schuck and IES Dean
Nancy Tuchman found themselves in St. Peter’s
Square in September 2017, they listened closely.

“He spoke of esperanza, hope,” said Tuchman.
Their front-row location near the Pope during his
Wednesday audience was breathtaking. Thou-
sands of pilgrims from all over the world filled St.
Peter’s Square behind them. Dean Tuchman and
Professor Schuck acquired their special spot near
the Pope because their project, Healing Earth,
was one of four receiving the Vatican's Expanded
Reason Award. The award, given through a part-
nership between the Joseph Ratzinger/Benedict
XVI Vatican Foundation and the University Fran-
cisco de Vitoria in Spain, came with the oppor-
tunity to meet the Pope, participate in a two-
day awards conference, and receive a €25,000
($29,500) honorarium.

“We know how necessary it is to educate stu-
dents as whole persons—as intellectually inquis-
itive, morally developing, and spiritually graced
human beings,” said Schuck. “That is the trade-
mark of a Jesuit education. But we also know that
there are few teaching resources that can guide
exploration of the scientific, ethical, and spiritual
dimensions of today’s environmental challenges
in one textbook.”

Healing Earth was designed to meet that need.
Healing Earth is a free-access online textbook in
environmental science, ethics, spirituality, and
action designed for upper-level secondary school
students, beginning college and university stu-
dents, and adult learners. It embodies the integral
ecology and interdisciplinary approach that Pope
Francis discusses in his encyclical and that Pope
Benedict XVI champions through this award.

I n his 2015 encyclical, Laudato Si’, Pope Francis

A CLOSER LOOK AT HEALING EARTH

The case study section is a hallmark of each of Healing Earth's six chapters. Students are
provided with information surrounding an environmental issue (like uranium mining)
and asked to consider the issue through a scientific and ethical lens. After these careful
considerations, students must ask what type of action people can take to solve these
environmental problems.

WATER CASE STUDY: THE GANGES RIVER FROM HEALING EARTH

“Every morning, Mallika Ganpati wakes up at her small home in Varanasi, India, and walks a mile
to the Ganges River to collect water for her family. Mallika is one of 784 million people worldwide
who walk long distances every day to access the water they need to survive.

The Ganges originates from the Gangotri Glacier on the southern flank of the Himalayan
Mountains. Global climate change is reducing the size of the glacier, lowering the water volume
flowing downstream.”

LOYOLA UNIVERSITY CHICAGO

To read the entire Ganges River Case Study as
excerpted above from Healing Earth, go to
https://healingearth.ijep.net and

click on the Water Chapter.

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY 9
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P EncAGEMENT ¢

ON CAMPUS

BUSINESS
FOR GOOD

The Baumhart Center for Social Enterprise
brought social change leaders to campus in
2017-18, supporting the Schreiber Center’s
commitment to use “business for good.”

The IES Climate Change Conference
attracted over 600 visitors to campus
to address the intersection of climate
change and public health.

THOUSANDS
OF LOYOLANS
AND VISITORS

Programs ranging from Welcome Week to
Commencement addressed sustainability
topics at each campus, engaging
thousands of Loyolans and visitors.

TRANSPORTATION

ANTI-IDLING POLICY

Loyola adopted an anti-idling policy for
the Lake Shore Campus to reduce air
pollution and energy waste.

Members of the Divert-IT Team help Lollapalooza concertgoers compost and recycle in 2017.

STUDENTS participate in engaged learning
through their coursework, and over 50% of
these courses address a sustainability topic.

Students hang out in San Francisco Hall.

San Francisco Hall is Loyola’s environmentally
conscious residence hall complete with low-flow
showerheads and dual-flush toilets, among
many other sustainability features.

5,200

In fall of 2017, students in the Searle Biodiesel
Lab set a production record of 5,200 gallons

in a six-month time period, and all of that
fuel went into the shuttle buses.

WASTE GENERATION AND DIVERSION

OFF CAMPUS

MOST LINK SALES
AND MATCH

Loyola’s 2017 farmers market had the
most LINK sales ($3,107) and LINK match
($1,745) of any year.

STUDENTS participated in Alternative
Break Immersions and 35% of these
address sustainability issues.

Biodiesel Lab Manager Zach Waickman has been
part of the Biodiesel Lab since its inception in 2007.

1,600 200.0 W Composting (Tons) NOW OPEN
1,400 180.0 M Recycling (Tons) The Cycle and Recycle Center
1200 160.0 B Landfill (Tons) at Lake Shore Campus opened
’ 140.0 & following a student initiative to
1,000 120.0 § collect hard-to-recycle items like
“w Iy
2 g0 100.0 Z styrofoam and plastic film.
= 600 800 & Currently, Lake Shore Campus has
2 over a 50% diversion rate. As
60.0 -~ P
400 you can see, starting in 2013, we
40.0 have expanded our composting
200 20.0
- program.
o o

2009 2010 2011 2012 2013 2014 2015 2016 2017
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CLIMATE CHANGE CONFERENCE:
FIGHT THE GOOD FIGHT

“We have to step up or we cannot expect our government to stand up
for us,” said former EPA administrator Gina McCarthy to a full house at
Loyola’s annual climate change conference in mid-March. “It's time to
reengage.” McCarthy’s keynote kicked off our 2018 conference, Climate
Change and Human Health: 21 Century Challenges, which included
panelists who are leaders in the U.S. and abroad in climate change and
public health advocacy. These experts discussed a variety of relevant
issues, from furthering the U.S. commitment to the Paris Agreement to
the overwhelming growth of climate refugees throughout the world.

HIGHLIGHTS FROM ourem CLIMATE CHANGE CONFERENCE

CHANGE HAPPENS ON THE GRASSROOTS
LEVEL, AND YOUNG PEOPLE HAVE A UNIQUE
VOICE IN THAT CHANGE. “Young people today are
incredibly focused on environmental justice and social
equity,” Gina McCarthy remarked. “If they maintain that
focus, we will win.”

12  LOYOLA UNIVERSITY CHICAGO
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WE ARE STILL IN. Being sustainable and supporting clean and renewable energy
is a sound business decision. Bob Best, sustainability lead at Jones Lang LaSalle, said
as much during a Friday afternoon panel. “We save hundreds of dollars per square
foot when we incorporate sustainability in the workplace. Everyone’s involved in the
process.” Other panelists during this session spent a large part of their time talking
about what their organizations are doing to move America forward on commitments
made in the Paris Climate Accord. Amy Jewel from the City of Chicago discussed

her work to push not just Chicago, but also local businesses in the direction of 100
percent renewable energy. “We're hoping to launch a renewable energy challenge
for local businesses to be 100 percent renewable by 2025, 2030, or 2035.”
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“People think about the floods
and the wildfires, which are
devastating. But there’s more
to it. Drinking water can be
impacted. Changes in air
quality come along with

a change in climate that can
exacerbate premature deaths
and premature births.”

2018 Conference Keynote Speaker Gina McCarthy (center) tours IES with former —GINA McCARTHY

Gannon Center Director Janet Sisler (left) and Dean Nancy Tuchman (right). FORMER EPA ADMINISTRATOR
WE ARE ALL CLIMATE REFUGEES. Anthropologist TAKE TIME TO EXAMINE YOUR RELATIONSHIP WITH CREATION AND
Susan Crate from George Mason University reminded us OUR PLANET. AJCU participants like Tomas Insua (above), executive director of the
that “we are all being displaced by the climate” and that Global Catholic Climate Movement and one of our conference panelists, had an extra
very often “wars and conflict have deep roots in climate day to reflect on sustainability curriculum. This year, they became acquainted with the
change.” As our climate changes, storms will get more Ecological Examen. Unlike a traditional examen, this new one takes cues from Pope
powerful and situations like the one occurring in Puerto Francis's encyclical Laudato Si’, asking for reflection on an individual's relationship with
Rico will continue to happen. We must be vigilant, we creation, on questions of ecological justice, and on how we can all stand in solidarity
must be prepared, and we must be available and willing with those most impacted by environmental harm.

to help each other through these tough times.

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY 13
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CLIMATE CHANGE CONFERENCE:

KEYNOTE SPEECHES IGNITE
THE CROWD

Each year, our conference keynote speakers inspire and push
us towards climate action. We'd like to look back at some of
the lessons we've learned from their speeches.

AT

NOVEMBER 2013
U.S. ENERGY AND CLIMATE CHANGE: SCIENCE, ETHICS, AND PUBLIC POLICIES
Conference keynote speaker: James Balog, photographer

To reveal the impact of climate change, Balog founded the Extreme Ice
Survey (EIS), the most wide-ranging, ground-based, photographic study

of glaciers ever conducted. The purpose of our first conference was to
develop solid messaging around the ethical void in our decisions to
develop and implement technologies like fracking, mountaintop removal,
and tar sand extraction, instead of putting those efforts towards renewable
energy technologies. “We were excited to have Mr. Balog be our first-ever

keynote speaker, because he was an artist and a photographer,” says Dean Tuchman. “He could
tell a story about climate change that was different than the story scientists tell. Through his
photography and documentary, he transformed complicated graphs and scientific numbers
into a relatable story for a large audience.”

MARCH 2015

TO TEND THE EARTH: RESPONDING TO THE GLOBAL CLIMATE CHANGE CRISIS

Conference keynote speaker: Dr. George Crabtree, director, Joint Center for Energy Storage Research
(JCESR) and distinguished professor of physics, electrical, and mechanical engineering at the
University of lllinois at Chicago

Crabtree spoke about the massive research project he is leading at JCESR

to develop clean energy storage technologies for transportation and the
electricity grid. He reminded us all where our energy is coming from and how
important discovering new sources of clean energy will be. “Twenty percent
of our energy flows through a gas tank of a car,” said Crabtree. “And about
39 percent flows as electrons through the electricity grid. These two things
together make up two-thirds of all the energy we use. If you can address

these two items in a positive way, you are going to have a big impact.”
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MARCH 2016
GLOBAL CLIMATE CHANGE: ECONOMIC
CHALLENGES AND SOLUTIONS

Conference keynote speaker: Naomi Klein,
author and activist

Klein reminded the audience
that we live in a moment of
high contradiction in which
our current economic system,
including free trade, stands

in the way of caring for our
planet. She also pointed to
ways where economic activity can be inclusive
and centered on social justice. Klein pointed out
that global warming might be the best chance
for the world to change its economic system.
She said that climate change is the issue that can
bring disparate activist groups together, and we

can use it to create a more just and equal system.
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MARCH 2017

CLIMATE JUSTICE: THE STRUGGLE FOR
OUR COMMON HOME

Conference keynote speaker: Mary Robinson, envi-
ronmental activist and former president of Ireland
Robinson asked a series of
tough questions, like what
will life be like for our children
when they are middle-aged?
She also reminded us that the
federal government doesn’t
have to be the leader on cli-
mate change. Much of the hard work to address
climate change is occurring on the local level.
She mentioned U.S. cities like Chicago, Washing-
ton D.C., Philadelphia, and New York who are C40
cities committed to action on climate change.

LOYOLA UNIVERSITY CHICAGO

MARCH 2018

CLIMATE CHANGE AND PUBLIC HEALTH:
215STCENTURY CHALLENGES

Conference keynote speaker: Gina McCarthy,
former EPA administrator

Fiery and impassioned, McCarthy
spoke of the importance of
considering public health when
discussing climate change.
“Climate change has the potential
to impact you and your kids,”
she said. “People think about the
floods and the wildfires, which are devastating. But
there’s more to it. Drinking water can be impacted.
Changes in air quality come along with a change in
climate that can exacerbate premature deaths and
premature births.” McCarthy also reminded us that
climate change is not a partisan issue and that we
must have hope for what the future will bring.

LOYOLA'’S SIXTH
ANNUAL CLIMATE
CHANGE CONFERENCE

Our 2019 conference will focus
on climate action and the change
that happens from a groundswell

of concerned citizens.

Climate Action and Citizen Activism
Loyola University Chicago’s Sixth
Annual Climate Change Conference
March 14-15, 2019

To see highlight videos, photos,
presentations, and posters

from last year’s conference and to
sign up to receive e-mail updates
about our 2019 conference, go to
LUC.edu/climatechange.

INSTITUTE OF ENVIRONMENTAL SUSTAINABILITY 15
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STUDENT PROFILE: COLETTE COPIC
HOW CHANGE HAPPENS

BY CARLA BEECHER

ike many Loyola students,

stepping onto campus

their first year means self-
discovery. For Gannon Scholar
and rising senior Colette Copic,
it was no different. She won-
dered how her passion for the
environment and women’s rights
would play out in her new home.

Three years later, this journey has
taken her from computer science

to grassroots community orga-
nizing, from researching water
rights to the front lines of the
Dakota Access Pipeline protests.

“When | started my college search, | knew
I wanted a school that had a social-justice
mission, but | wasn't really sure what that
meant exactly,” said Copic by phone last
summer from a coffee shop in her hometown
of Portland, Oregon, where she was studying
for the LSATs.

She credits her Jesuit schooling and her par-
ents for instilling healthy values, so that when
she began exploring colleges, her focus was
on whether its ideals matched her own.

Being from an environmentally conscious
state, the Gannon scholar chose to live in
the GreenHouse Learning Community in the
Institute of Environmental Sustainability for
students who are passionate about nature and
want to be change agents for a more sustain-
able society.

Required to take a class with other Green-
House students, she chose theology and envi-
ronmental ethics—food justice, food security,
climate change—and it touched her.

“| felt so much passion deep within me
about what | was learning that one day | just
changed my major right then and there. It was
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the best decision | ever made,” she said. “After
that, | stood at the edge of Lake Michigan and
thought, ‘I'm so thrilled to have the rest of my
life to try to protect you.”

Her majors, environmental science and
international studies, will give her a global
perspective and form the perfect blend of
working for human rights and the need to
protect the environment. “They are intercon-
nected by gender and class and race,” she said.

In September of her sophomore year, Copic
and a fellow Gannon scholar hitched a ride
with a group to protest the Dakota Access
Pipeline near the Standing Rock Sioux Reserva-
tion. While there, she saw a sign on a structure
near the river that read: “The Legal Tent.”

She realized that she wanted to be in that
tent helping people navigate the system so that
they can use it in the way it was meant to be
used—for civic engagement and democracy.

“That’s hard to do when you don’t have
years of schooling,” she said, “but | have that
opportunity. | decided then to become an
environmental lawyer. | never felt so right
about something.”

“Colette is a truly an inspired young woman
and mature beyond her years,” said Nancy
Tuchman, founding dean of the Institute
of Environmental Sustainability. “The work
toward saving the planet and advocating for
environmental justice requires all hands on
deck, and she has what it takes to be a very
valuable leader in the movement.”

Copic also studied abroad in Vietnam with
a nonprofit to learn how cultural differences
can affect the environment. And last spring,
she interned at the Chicago Council on Global
Affairs. “It was very academic and research
driven,” Copic said about studying ways in
which water rights affect people and policies.

Now in her last year at Loyola, Copic, the
Baum Senior Scholar at the Gannon Center,
plans to wrap up her many projects and, hope-
fully, ace the LSATs.

Copic’s journey all started as a whim, to
travel 2,000 miles from home to attend college
in Chicago, but it ended up with a rising senior
who may just end up on the international
stage, fighting for sustainability and giving
voice to the environmental issues of our time.

Read the full-length feature at
LUC.edu/gannonscholars
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STUDENT ACHIEVEMENT

2018 IES STUDENT
AWARD RECIPIENTS

Each year, IES honors outstanding student
achievement and celebrates graduating
seniors at our end-of-year awards ceremony.

ALDO LEOPOLD AWARD FOR
OUTSTANDING ACHIEVEMENT

Nicole M. Spehn (BS "18)

The recipient of this award has demonstrated
excellence both academically (= 3.20 GPA
required) and in service/action toward the
greater good.

RACHEL CARSON AWARD FOR
ACADEMIC EXCELLENCE

Abigail N. Dunbar (BS 18)

This award goes to the IES graduating senior
who earned the highest GPA.

BERTA ISABEL CACERES FLORES AWARD
FOR OUTSTANDING LEADERSHIP

Judy Malas (BS "18)

This award goes to the IES graduating senior
who distinguished themselves through
exceptional leadership.

JAMES E. HANSEN AWARD FOR
OUTSTANDING PERFORMANCE
IN AN IES INTERNSHIP

Lucy P. Anderson (BS '18)

This award recognizes the outstanding
performance of one IES graduating senior
in an internal IES internship.

WANGARIA MUTA MAATHAI AWARD
FOR OUTSTANDING SERVICE

Sienna J. Fitzpatrick (BA "18)
This award recognizes one IES graduating

senior who distinguished themselves through
service to others.

E. O. WILSON AWARD FOR OUTSTANDING
PERFORMANCE IN INDEPENDENT
RESEARCH

LOYOLA UNIVERSITY CHICAGO PRESIDENT’S

MEDALLION
Sienna J. Fitzpatrick (BA '18)

This award is given annually to Loyola’s most
outstanding students who excel not only in
the classroom but also in the world and are
dedicated to helping those around them.
You can read more about our student

award winners online:
LUC.edu/sustainability/stories/
enewsletterarticles/2018seniorawards

SCHOLARSHIPS

IES LUREC SCHOLARSHIP

Brody Diehn, Teresa Dorado,

Muhammad Javani, Olivia Niosi,

Taylor Schneider, Brittany Wheeler
Recipients were awarded up to $3,885 to fully
or partially cover tuition, fees, and lodging at
our ecology campus in Woodstock, lllinois.

IES RACHEL CARSON SCHOLARS
Isabelle Abbott, Megan Barrera,
Eleanor Ermentrout, Emma Hutson,
Gabby Krochmal, Hannah Sather,
Patrick Williams

The Rachel Carson Scholarship provides the

FELLOWSHIPS
CARBON UNDERGRADUATE RESEARCH
FELLOWSHIP

Peter Fiorica, Zoa Glab,
Taylor Miller-Ensminger, Audrey O’Neill

The Carbon Fellowship program offers a full

two-year, interdisciplinary research opportunity

for undergraduate students majoring in science
or math. Students must have a junior standing
when they enter the program and will work
closely with faculty mentors. Recipients are
awarded $7,500 per year.

IES UNDERGRADUATE RESEARCH
FELLOWSHIP

Renee Belleville, Amelia Howerton,

Raul Lazcano Gonzalez, Olivia Niosi,
Maggie O’Brien

The IES Fellowship is designed for students to
conduct interdisciplinary research on issues
related to unsustainable natural resource uses
in the greater Chicagoland region. Recipients
are awarded a $1,000 stipend and up to $1,000
for research supplies.

opportunity for students to learn about nature by
studying in nature through summer coursework
at Loyola’s Retreat and Ecology Campus (LUREC).
Recipients are freshman or transfer students and
can receive this $2,500 scholarship throughout

all four years they attend Loyola. They must take
classes over two summers at LUREC.

Mason M. Majszak (BS "18)

This award recognizes the outstanding
performance of one IES graduating senior
in faculty mentored research.
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2017-2018 FACULTY GRANTS
AND RESEARCH PUBLICATIONS

$772,694 —

IN NEW GRANT FUNDING /

NEW GRANTS

i

For a full list of all active grants,
visit the IES Grants & Funding
page: LUC.edu/sustainability/
research/grantsfunding

NEW GRANT FUNDING SOURCES

FACULTY AND STAFF
GRANT RECIPIENTS

NEW FACULTY
PUBLICATIONS

For a full list of all publications,

visit the IES Publications page:

LUC.edu/sustainability/ NEW FACULTY PUBLICATION COLLABORATORS
research/publications PUBLICATIONS SITES

CONGRATULATIONS

INTERDISCIPLINARY IES FACULTY PARTNERSHIP
RECEIVES RECOGNITION

Congratulations to IES faculty Nancy Landrum and Brian Ohsowski. Their 2017 paper “Content Trends in
Sustainable Business Education: An Analysis of Introductory Courses in the USA,” published in the International
Journal of Sustainability in Higher Education, was named Emerald Publishing’s 2018 Outstanding Paper.

Landrum discusses their work, which delved into the types of readings taught within sustainable business
education courses across the U.S. “We studied 81 courses from 51 universities and came up with a list of 88
readings assigned through these courses. We placed these readings along the sustainability spectrum and my
own ‘stages of corporate sustainability.”

The paper found that the majority (55 percent) of readings supported a “weak sustainability” position
(business-as-usual with incremental improvements) while only 29 percent supported “strong sustainability’
(science-based radical change). The message is that we are not adequately preparing future business leaders
for the sustainability challenges they are certain to face.

Nancy Landrum

Brian Ohsowski
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FORWARD FOCUS:
IES GRADUATE PROGRAMMING

IES students conduct an energy audit as part of their sustainability training at Loyola University Chicago.

BE AN AGENT OF CHANGE WITHIN AN ORGANIZATION!

Fortune 500 companies are looking for you!
Help companies be more sustainable by creating their sustainability
plans. In our four-course graduate program, you will learn to conduct
a sustainability audit, create baseline measurements, and set future goals
for energy, air, building, transportation, water, land, food, and waste
management. Sustainability plans enable a company to create a culture
of sustainability from the ground up and help save money.

To learn about our first IES Graduate Program, please contact:
Linda Kurtos at Ikurtos@LUC.edu

You can also visit our website:
LUC.edu/: inability/academics/ inabilityseq e
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IES DONORS

Thank you to all of our donors. Through your generous support, we are able to provide internships,
fellowships, scholarships, and general academic support to the students of IES. These gifts were
received between July 1, 2017, and June 30, 2018.

$100,000-$999,999
Michael and Nydia Searle

$10,000-$99,999
The Alvin H. Baum Family Fund

Dorothy (MUND '62) and Michael Carbon, MD (BS '62)

$5,000-59,999
Baxter International
Samantha Dwyer Zinober (BS '03) and Scott Zinober

$1,000-$4,999

Anonymous

Raymond Goder and Teresa Krafcisin
Iroquois Valley Farms, LLC

Joan Holden and David E. Miller (JFRC '73-'74, BS '75)

Elaine (BS '68) and Thomas Layden IIl (MD '69)
Ronald Meissen
E-Caucus, Loyola Emeriti Association
THIMUS
Mario Ubiali and Andrea Bariselli
Nancy Tuchman, PhD

A sstudent helper at our annual end-of-year donation drive, Think Green
and Give. Each year, Loyola encourages students to donate their unused
or lightly used clothes, food, and furniture to local nonprofits instead of
tossing these items in the garbage during their yearly move-out.
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$1-$999

Moss Adams

Kathleen Lacey-Anderson and Richard Anderson
John Barrett

Bear Foundation

Belyna Bentlage (BA '12)

Norma Carrillo

Clarke Environmental Mosquito Management, Inc.

Brian Conner

David Crumrine, PhD
Catherine and Robert Del Carlo
Heather Eidson

Eve (JFRC Summer ‘04, MSOD ‘05) and George Estrada

Philip Greazel

Patricia Heineman-Vernon (MUND '77)
Catherine Polak Hlohowskyj and lhor Hlohowskyj
Ping Jing, PhD

Ryan Lents

Lauren Levites (BS "09)

Loyola Campus Ministry—Lisa Reiter, PhD
Loyola Fellowship Office—James Calcagno, PhD
Anita Mandell

Jhonna McHenry

Barbara and John McNelis

Richard Melstrom, PhD

Sylvia and Richard Morrisroe (MA '73)

Irene (BS '56) and Raymond Mostek

Dixie Ost

Jackie and Peter Saviola

Eileen (BA '70, MEd '74) and Robert Schuetz, Jr.
Jeanine Solinski (BA ‘01, BS '01)

James Sredzinski (BA '79)

Maree Stewart (JFRC Fall ‘09, BA '11)

Jean Sussman, PhD and Ed Lyons

Jessica Szadziewicz

Adonios Vavarutsos

Patricia and Dale Vecchio (BS '75)

Zhenwei Zhu, PhD

IN-KIND GIFT

Uncommon Ground
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